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Today’s Agenda

d Overview of RouteMatch Software
d What is Transportation Coordination

O Technology’s New Role in Community
Transportation

d Advanced Transportation Management
Systems & Coordination Tools

] Case Studies & Best Practices
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RouteMatch Software Overview

0 Founded in 1999 and incorporated in
January 2000.

[ A dedicated customer-focused staff of
40+ engineers, consultants, and
customer support representatives.

O Headquartered in Atlanta, GA, with
offices in North Carolina, South
Carolina, Massachusetts, lowa, Texas
California, and Washington Sate.

O Over 160 installed public, private, and
non-profit transportation organizations RouteMatch Offices,
in 36 states nationwide. Atlanta, GA
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The RouteMatch Focus

4 Industry:

v Public and Human Service Transportation
v' Brokerage and Managed Care Transportation
v" Non-Emergency Medical Transportation

d Technology:

v Intelligent Transportation Systems (ITS)
v" Scheduling and Routing Optimization
v Integrated Geographical Information Systems (GIS)
» Computer Aided Dispatching
» Local, Regional, and Statewide Coordination
» Advanced Data Management
» Wireless Integration
» Customer access via the Internet
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The RouteMatch Solution

O A simple, “user
friendly,” modular
software design.

O Integrate with the
“best in breed” ITS
providers.

 This approach allows
technology to grow as
the agency grows.

RouteMatch



RouteMatch Customer Locations
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What is Transportation Coordination??
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What is Transportation Coordination??

A cooperative arrangement between
transportation service providers to improve
the performance and operational efficiency
of their service.
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What is Transportation Coordination??

Coordination is also
- Multiple agencies with similar goals in disparate places.
- Government and various providers or funding sources.
- Fixed route system and demand response service providers.

Shared Objectives
Shared Knowledge , K-g‘h "]
- Ay

Shared Power

Shared Success r .
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What is Transportation Coordination??

The ability to link
systems, data, funding
and people to

Improve the performance
and operational efficiency
of transportation services.
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The New Role of Technology
IN Community Transportation

] Federal initiatives:

v/ USDOT - United We Ride
v USDOT - Mobility Services for All Americans

] State initiatives

d A communicator — reducing institutional
barriers.

d Improved system efficiency and effectiveness.
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UNITED WE
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COORDINATING HUMAN SERVICE TRANSPORTATION

FEDERAL INTERAGENCY COORDINATING COUNCIL ON
ACCESS AND MOBILITY

Action Plan KEY DELIVERABLES

e GOAL 2-CONSOLIDATED ACCESS

“To simplify access to transportation services and to enhance customer
service through the development of a comprehensive and coordinated
transportation system.” !

— Deliverable #3: “Computerized consolidated
reservation, scheduling, dispatch, payment, billing,
and reporting systems developed and
disseminated.”!

(1) Federal Interagency Coordinating Council on Access and Mobility, Implementing the Executive Order on
Human Service Transportation Coordination’s Action Plan Key Deliverables.




USDOT: JPO & FTA
Mobility Services for All Americans (MSAA)

 Builds on USDOT’s United We Ride efforts through
the use of Intelligent Transportation Systems (ITS)

1 MSAA Objective:

“Replicable/Scalable Traveler Management
Coordination Center (TMCC) that provides one-stop,
unified, customer-based travel information and trip

planning services, and supports coordinated human
service transportation operations.” 1

(2) http://www.its.dot.gov/initiatives/initiative4.htm
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Advanced
Transportation
Management Systems
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B RouteMatch TS - MY DATABASE - [Customers]

File View Reports Help

x @New @ @ # | &~ | Search @
b =
Abney, Jerry E | | Abney, Jerry
Customers Alexander, Kristin
Alexander, Kristin )
% Special Needs: |N|:|ne|
allen, todd (03984-84302-

Vehides Andrrew, Rose Fixed Route Eligible: |Yes. Has been frained and is capable of riding fixed route system if wheelchair accessible
""'.1"‘. Arce, Jenny Bus Pass Program: |Yes ﬂ
.f"" Avant, Elis L

Drivers Belham, Jim Bus Pass Mumber: |I:IEI3I:IZEI —|

Bell, Shannon

Belle, Forrest

Customer Preferences:

Certification Status:

|'u.".|'heell:|‘|air Equiped Route

|.-5.D.-5. - Unconditional

Biggs, Elliot
Blanton, Michael Customer Complaints: |N|:| outstanding complaints
Borchers, Beth Trip Status: ITrip by Trip Eligible
Scheduling Borse, Doug
Route

i

Dispatching
==
e =
=T =]

Coordinate
& jll

Verification

o

Funding Sources

Addresses
Cusack, Henry
,:"ﬂ;ﬁ dale, bil
Services u Dale, il € General Miscelansous Sl Custom Fields

[ v W 2w B0 v v B o B v B B B B v B R, v e B B B, B e B B2 B 0 e B R,

Bowman, Katie
Brown, Caleb
Brown, Dela
Brown, Jesseka
Brown, Joe
Brown, Katrena
Brown, Terry
Browne, Audrey
Butts, Kathleen
Campbell, Chris
Campbell, Trida
Cane, Allen
Capps, Christopher
Chriz, Davis a

Crowder, Alex

-] Paratransit Management Systems

»Where does this person live? Are they within the ADA
boundaries? Are there other services available to them?

*|s this consumer trained to ride a fixed route? If so, do they
want to participate in our Bus Pass Program?

*What programs are they eligible for and what are the
reimbursement rates? What restrictions does this customer
have for each program?

*Does this person require special equipment, services, or have
unique transportation characteristics?

FA20/2004 1:02 PM



outeMatch TS - MY DATABASE - [Dispatching]

File View Reports Help

x | July 20, 2004 ﬂ @gam View ~ [BMWE To Vehide > @New Trip @Qpﬁmimv @ Ed-
& | 2
Wireless Data View % = @ a =
Stop Type| Customer Name Stop Address Stop Time Completed | Mo Show |Cancellat... Mobility Type Stop Odometer Vehicle Poal Trip Cl#
-| ¢ ADA SERVICE
- | % Route 12
&P Bowman, Katie 3323 ChestnutD... 07:45 AM | | | Ambulatory ] @3 ADA SERVICE
& P Padgett, Cliver 5139 Jmmy Cart... '058:55 AM | | | Ambulatory ] @ ADA SERVICE
oD Padgett, Cliver 1830 Piedmont R... 09:00 AM | | | Ambulatory ] @'3- ADA SERVICE
oD Bowman, Katie 5891 Mew Peach... 09:00 AM | | | Ambulatory ] @3 ADA SERVICE

® Route 195

- | % Route 99
&P Ruffin, Joan 8500 Tara Blvd 5... 06:15 AM | | | Ambulatory ] @3 ADA SERVICE
& P Singleton, Joe 4209 Jonesbor... 06:59 AM ] ] ] Wheelchair 0 @ ADA SERVICE
+ D Singleton, Joe 1830 Piedmont... 07:00 AM ] ] ] Wheelchair 0 @'3- ADA SERVICE
_ o o O Ambulatory 0 ¢ ADA SERVICE
Maximize Resources through |- e g
g [1  Wheelchair 0 ¢ ADA SERVICE
Dispatching . . [1  Wheelchair ] ¢ ADA SERVICE
| Optimized Schedules, Routes, | o wedamw o & Aoa scrvice
ST - . O  Ambulatory 0 ¢ ADA SERVICE
Coordinate [a U] d Dl S p at C h N g [ Ambulatory 0 ¢ ADA SERVICE
O ambulatory 0 &P ADA SERVICE
—— | Ambulatory 0] @ ADA SERVICE
Verification &+ P Singleton, Joe 1830 Piedmont.. 11:00 AM O O O Wheelchair (1] ¢ ADA SERVICE
& D Singleton, Joe 4209 Jonesbor.. 11:01 AM ] ] ] Wheelchair 0 @ ADA SERVICE
\ i P Wilson, Joni 464 Ethel 5t Vic... 01:00 PM ] ] ] Wheelchair 0 @6 ADA SERVICE
_ 4 D Wilson, Joni 1349 West Pea... 01:01 PM O O O Wheelchair (1] ¢# ADA SERVICE L
Funding Sources . :
& P Davis, Meal 77 Cole St ME Vic... :03:00 PM | | | CarSeat ] @ ADA SERVICE
Eﬁ- & P Blanton, Michael 77 Cole 5t NE Vic... 03:00 FM O O [0 cCarSeat 0 ¢ ADA SERVICE
= $# D Blanton, Michael 3756 Lavista Rd ... 03:01PM O O O CarSeat 0 ¢ ADA SERVICE
Addresses oD Davig, Meal 3756 Lavista Rd ... 03:01PM O O O CarSeat a &P ADA SERVICE v
&ﬁu 4| | v

TV u H] whiteboard @ AL Digplay ‘E Wireless D ata View @ Wehicle / Driver Login / Status Example @ Will Calls @ Mark's Dizpatch View ‘E Late ":"E

FA20/2004 E:47 PM



Before and After Routes

£ Map View : October 28

A BIAEEM LG

“srMap View : October 28
A BLAEET LG
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| Driver Manifest Report

4 4

Total42

1ol > M o= | & &[0 o

100% 42 of 42

Driver Manifest

Yehicde: PASS-042

Run: Unassigned [ 7:00 am - 6:45 pm]

Driver Name:

Provide A Ride

For: O7/01/2002

Run Start First Aickup Last Dropoff Run End Breakl Start  Breakl Erd Breakz Start Breakz Erd
ULAE | | | | | | | | || | |
SLE LU | | | | | | | || || | |
Customer Name Pickup Time DropOff Time ) Validation Irrfcr_maﬁm
TripID RequestTime  Pickup Address Dropoff Address pT“i::'ll:ap D;?nﬁ';ﬁ dell::ﬁz?er D[;Enﬂ;gr
Garage PullQut 7100 arn | || | | ||
Provide & Ride
4299 ranwood
Cleveland, OH 44128
Sefferies, Pauinka o T e e e

Iniversiby Hospital

17753 9:45 am DO 11225 ME Overlook Drive 11100 Eudid Avenue Cancellation [ |  No Show [ |

Customer Pay: $0.00 Cleveland, OH 44104 Cleveland, OH 44106

Attendants: 0 Guests: 0 Mobility Ambulatory  Serdce NeediDOWH Funding Source: 4

Wielch, Katrina 10:45 am 10:46 am ” | | ”
Iniversiby Hospital _

17453 10:45 am PU 11100 Euclid fivenue 3308 East 116th St Cancellation [ |  NoShow [ |

Customer Pay: $0.00 Cleveland, OH 44106 Cleveland, OH 44120

Attendants: 0 Guests: 1 Mobiliby Ambulatory  Serdce NeediUp Funding Source: 4

Comments: N INFAMT CARSEAT

Car Sedt Counk: 1

Chaney, Marigah 11:00 amn 11:01 am ” | | ”
Iniversity Hospital Rainbow Babies and Chi A

17464 11:00 am PU 2074 abington Rd . 11128 ME. Carmel Road Cancellation [ |  No Show [ |

Customer Pay: $0.00 Cleveland, OH 44106

Cleveland, OH 44104

Attendants: 0 Guests: 2 Mability: Ambulatory Service Need:

Funding Source: 4

’@? RockeMatch Software

Page 1cof 4

Frirted on 2/20,2002




Preview |

024 16,{2005
07/15/2005
07/15/2005

| % S & %= x - |] 4 1 of 1 b M =

On Time Performance

LATE

Date 25 -30 20 -25 15-20

-1

n-15

EARLY ———

1§ -20 W-25 2W-30 =30

Total

Late Trips

%o Late

0265200 o
0755200 i}
0785200 0

1]
1}
0

1]
1]
1]

1]
1}
0

1]
1}
0

]

o

Total= u} u]

Percent (%)  0.00 000 000 0.00

u] u}

000 8333 000

Period Summary:
0 Late Trips

6 Total Trips

100.00% On-Time Performance
based on trips more than 29

minutes from the scheduled timing
preference time.

Page 1 of 1

u]

000 0.00

u]

0.00

Print an:

u]

000 56T 0.00

Ti21/2005

100.00




{ Will calls Trips Report

M 4 1of1 by M o= | & &[0 ]| Totas  100% Bof 6

Will Calls Provide A Ride

Dae: 7f10/2002

Time Customer Name Address Tele phone Mobility Type
Fick-Up  11:00 am | Church,Linessia 11100 Euclid fve Cleveland, OH 44106 (Z16) 721-1969 Arnbul aory
Pick-Up 1:00 pr | Solomon,Dalene 11100 Euclid fvenue Jeveland, OH 44106 (216) 561-2120 Arnbulatary
Fick-Up ~ 1:30pm | Thom as,Rose 11100 Euclid Avenue Jdeveland, OH 44106 (216) 268-5375 armbulgary
Fick-Up 300 pm | Tucker,Yictoria 11100 Euclid fvenue develand, OH 44106 (216) 721-5448 |  aAmbulaory
Fick-Up  3:30pm | Trokter,lesha 11100 Euclid fve Cleveland, OH 44106 (216) 323-2207 Armbul gtory
Fick-Up  $:00pm | Henry Luciana 11100 Euclid Ave Cleveland, OH 44108 (216) 426-0048 |  Ambuldary

’.@) RockeMatch Soft ware Page 1cf 1 Prirted on 8/20/2002




ancellations and Mo Shows Report

4 4

1af18

» M o= | & & |[sox ]| Towk1er  100% 167 of 167

Cancelfations and No Shows
For trips scheduled from  to

RTA Phone: (__ ) - Ext:

Customer Name /Phone Mumber
Date Pickup Address Dropoff Address Cancellation Mo Show

Time (PU/DO)
Alexander, Rene

07 042002
100 arm (D3

07 f07 f2002
7:00 am (D)

07 /05 /2002
200 prn (RUY

07 jo7 f2002
200 pra (PUY

Tokal For Alexander, Rene :

Al-khabir, Abdur Rahim

07 j07 f2002
c:00 pra (PN

07 06 /2002
£:00 pm [P

Toakal For Al-khabir, sbdur Rahinn

Anderson, Lana

07 /06,2002
7100 arm (FUD

Tokal For Arderson, Lama @

Anderson, Latrice

07 j06,f2002
F:00 arn (DR
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Transportation Request Notification

Dear :

Yourrequest on for assistance with transportation to medical praviders has been handled in the
following manner:

Approved from through

Date of Medical Service already Scheduled:

Tirne of Appointrment:
Lacation of Medical Service:
Tirme to be Picked Up:
hethod of Transportation:
Return Trip Arrangerments:

Explanation:

*Ifyou disagree with the decision, you have B0 days from the date ofthis letter, until 1252452005,
to ask for a hearing. Ifyou do not ask for a hearing by this day, you cannot have a hearing.
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Santa Clarita Transit
MTD Farm: Serice Mon-Rail (3-10) Mode: DR Service DO
For 07/21/2004 to 07/21/2005

Maximum Service Vehicles
01 Ve kickes ope raed v anal madmu se ke 00 MS)

02 Ve ks aaltabk Tor 2n vl mam u g8 e El

Aoerage Average

Periods of Service Setrdlay SHndy

03 Time fe nice feg s

Od Time ge ke ek

Service Supplied
065 e h izl v ope ration

11 Total achalwe hick mlks

12 Total achal e b ek rew vie mikes

14 Total achal we b ick honr

15 Total achal e b ick rewe e o

16 Charkersenkce honrs

17 Schoolbig bonrs

Service Consumed
18 UnInked passenger rips (UPT)
19 Americais with Disablites Actot 1990 QD& 1 linked passereger trips (UPT)

0 Passengermlies (PR | ':'l |

Service Operated (Days)

21 Dag schedike ope @ed Develop Accurate

2 Diays votope r@ed dee D srkes

e and Detailed Invoices
& Reports.




Detailed

44 dofa7 > M o= | S & [[fox ]| Toal4E03  100% 4509 of 4609

Detailed Invoice Provide A Ride

For trips taken from 6 1)2002 vo 812002002 Troice # 1

RTA # of Trips:

# of Atendants: 0

Rta # of Guests EL

1240 West Bth Street # of Mo-Shows: 1564

Cleneland, CH 44113 Tatal Trip Cost: BEBHEH
Pun Chaige: $31'DD
Taotal Paid: +0.00
Total Arount Cue i

Customer M ame (ID})

Customer Summary

Trip Date Pickup Address

Dropoff Address Cost - Paid= Balance

Achoe, Kia
63j2002
HaShaw:

Attendamts:
Gu=sts:

Bi3f200z 1

Hashaw!
Attendamts:
Gu=sts:

BJf4f2002
Hashaw!
Attendamts:
Guests:

Ej4i2002 1
Hashaw!

Attendamts:
Gu=sts:

BfSf20z 1

Ha Shaw:
Attandamts:
Gu=sts:

Bi7f2o0z 1

Ha Shaw:

Attendanmts:

Gu=sts!
Bf3f200z2

Ha Shaw:

Attendants:
Gu=sts:

Bf3fzonz !
Ha Shaw:

Att=ndamts:
Gu=sts:

'ﬂh B bekabch SoFtvars

Tower by
EFER LT
Jewdang, 0w 44113

Tower by
EFER LT
Jewdang, 0w 44113

Tower by
EFER LT
Jewdang, 0w 44113

Toawer by
315 ™. wron
Qewdana, 0w 44113

Toawer by
315 ™. wron
Qewdana, 0w 44113

Toawer by
315 ™. wron
Qewdana, 0w 44113

Toawer by
315 . wron
Qewdana, 0w 44113

Eta G, Sardoes
TEST vub Farkvay
Walley Wlaw, OH 44115

Eta G, Sardoss
TEET nub Farkvay
Wallay Wiz, On 44125

Eta G, Sardoss
TEET nub Farkvay
Wallay Wiz, On 44125

Eta G, Sardoss

TEET nub Farkvay
Wallay Wiz, On 44125

Eta G, Sardoes
TEET Hub Frhiway
Walley Wiew, Ou 441215

Eta G, Sardoes
TEET Hub Frhiway
Walley Wiew, Ou 441215

Eta G, Sardoss

TEET Hub Frhiway
Walley Wiew, Ou 441215

Eta G, Sardoes
TEET nub Pxrkway
Walley Wiew, Ou 441215

Togwer Oby
313 W wuron
Jewdang , OH 44113

Tatal For Custorrer Achoe, Kia:

Faqe 1 of 40T

Frin ke on Sp 20y 200




Dperating Statistics Report
4 4

1 of1

=N N EEEa |

QOperating Statistics

For 6/1/2002 Ta 7)1} 2002

Total:3

100%

Jof 3

Provide A Ride

DOperating Days  One Way THps

Service Hours

Revenue Hours

Attendant

MNon Revenue
Hours

Service Miles

Revenue Miles

Tota
Passengers

MNon Revenue
Miles

Cancelled Trips

Passengers,
Service Hour

Mew Customer

Service Miles/
Service Hour

Revenue

Passengers,
Servce Mile

06,/01,02 - 07,0102

31
629300

949
4332.00

a7
1451.00

2459
F2912.00

2051
-/a0312.00

11105
323724.00

1215
1.76

1373
11.59

$ 479587.65
0.15

July 2002

31
6E56.00

G282
5197.00

143
1459.00

2653
33153.00

1789
916,00

11075
F3991.00

299
1.66

1476
12,49

% Z217965.46
0.13

June 2002

30
3967.00

5195
4565.00

&1
1399.00

2366
F0540.00

1999
-r22454.00

10622
F22994.00

1157
1.75

1315
11.582

% 47036002
0.15

"@.} Roctelatch Soft ware

Page 1 of 1

Prirted on 3720200z




Efw_m,“_MTuh_mJ
S & 7= 100%  ~ 1 of 1 i

F'review] |
Vehicle: 60 On 7/21/2005
Capacity vs Load
= 12
|Suhrepu:urt:Capacitychartz.rpt |
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Coordination Tools




Coordination Tools
e Paratransit — Fixed Route Interoperability
e Paratransit and Human Service Coordination

e Consumer Access

@ RﬂumMSﬂful}E.



I December 9, 2004 :IIII |:;|:'!:' - - B3 W iNewRun G rew Erosl ‘_‘.}Qphm

Integrate Fixed Route

s | o cElor or @ 13| € : :
Tl il B f""lﬂ‘ 2569 _ | Information into your software
P YA ol AD - kY v
T S v 12— s~ | to make a Demand Response
- i | System “Aware” & informed.
-EB Vehicle: dervis- /| vFixed Route Pattern

F-E5 Vehicle: my dog name
-l Wehicle: YN 99
4¢3 Vehicle Pool: FLEXED
W ¢F Vehicle Pool: Grow
3 Vehicle Fool: MEDICAID

v'Route Availability
v'Time Points
v'Accessibility

| L | . :
= E_—Juw v'ADA Boundary Determination
Urnzchedued Auns H i

& 6P Flened Integrate Your Bus Stop

B @ Medicad

Information:

v’ ADA Accessibility

1 v Walking Barriers

v Environmental Barriers
v'Physical Descriptions

il Publc Transt

- v'Curb Cuts, Concrete Pad,
e © Information, Hand Rails,
[ Flened
fgmm Seats, Shelters, etc...
H-g Publc Tiansk —
H-g Schools '| " Bl ko 3 .
- Wil Cals . S sy ) Coordinate Dbemand Response

and Fixed Route Services to
; Provide More Options to Your
- e : - Cconsumers.

Teip counts far 12°952004: Scheduled 25 . Unzcheduled: 53

18 e ——




Odometer

MDT/VLU

- Trip Manifests
- Data Collection

- GPS

- Driver Messaging

- Navigation

- Real-time Communication

Wheelc'hair Lift



FireptEo gL T o one

Announcement

/ MDT/VLU
- Data Collection

- Schedule/Route Adherence
- Manage J1708/RS232 Devices
- GPS

Automatic Passenger - Driver Messsaging
Counting - Real-time Communication




B b O
8| RouteMpt~h T€ MV NATABACE Micoatrhina

= B Show Recommendations

|E Schedule Trip~ &5 Cancel and Retum Show Becommendations | v |gnore Service

f Trip Scheduling Properties

SN ) 0 12:00:00 PM: Arce, Jenny

Ayailable Vehicles Sorted by Impact

]Times Variance

@ Shutte 340 - ADA SERVICE 11:39 AM to 11:45 AM
@ Route 12 - ADA SERVICE [11:39 AM to 11:45 AM

"% Route 45 - FLEXIBLE SERVICE 1=
® \VC - VAN 17 - FLEXIBLE SERVICE 111
© Shuttie 549 - ADA SERVICE | BET
‘@ Shuttle 341 - ADA SERVICE 111
@ Shuttie 550 - ADA SERVICE | BET
@ Shuttle 842 - ADA SERVICE | BET
@ Shuttle 343 - ADA SERVICE | BBT
@ BACKUP VEHICLE - FLEXIBLE SERVICE | [11:
& VAN 49 - FLEXIBLE SERVICE E§T
® \VC - VAN 55 - FLEXIBLE SERVICE 111
‘@ VAN 41 - FLEXIBLE SERVICE | BET
@ WC - VAN 212 - FLEXIBLE SERVICE | BT
| © Eoute 14- ADA SERVICE | BET
@ ROUT 10 - NORTH SOUTH - FIXED ROUTE}. . | 11:
& MALL - CBD ROUTE - FIXED ROUTE 5V 11;

1 v'Find Best Resource and Schedule

Coordina’

v'Create Efficient Schedules
v'ldentify Other Mobility Options

v'Demand Response
v'Fixed Route

v'Flexed Route

Verificatic

Funding Sou

v'Coordinated Resources

f;ﬁ Vehice Schedule

‘ Recommendations

FA20/2004

E:47 PM



Paratransit & Human Service Coordination

Coordination Module

RouteMatch
| T§: B9)

Log On to RouteMatch TS5
o

L ame:; |al:|mi
Passwor R
Agency: RT

Laogin

RouteMatch
| T__b: B9)

Log On to RouteMatch T5
O

o

Loain

‘ E xit ‘

@ Rﬂutemm



Paratransit & Human Service Coordination

Coordination Module

@.ﬂ.ssign Trip
Agency Groups To Coordinate Date To Coordinate Trips Groups To Coordinate
| AR T ] i . z
+ j April 2005 A Children i List Trips To Coordinate §
* CHT Cept. Social Services
it C-TRAR Dialysis
i DATA b e Cialysis
* GISLE 304 5 8 7 8 3 Medicaid

10 11 12 13 14 15 16 :
17 18 @9y 20 21 zz 23 |[dMedical appt,
24 25 26 27 28 29 30 [ Mental Health
[¥] wheelchair

= aToday: 4/19,/2005 [#] 16 S C h e d u I | n
g &
Agency Trip Group Firsk MNarme |Last Marme |F'i|:k|_||:| |Request Tirne |Earl';.f Time |Late Time |0rigin = ] ] il
ART Children Ellis Avant 14192005 ... 12:00:00 PM  12:20:00 PM 3309 C O O rd I n atl n g m u I tl p I e W
aRT Dialysis Beth Borchers 14192005 ... [12;:00:00 PM [ 12:20:00 PM (6013 . N
BRT Medicaid Doug Borse 14192005 ... | 11:45:00 AM 12:10:00 PM 654 p trl p S th ro U g h N
DATA Children Ellis Avant 14192005 ... [12:00:00 PM | 12:20:00 PM | 3309 . . W
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Consumer Access

 Web-based Trip planning

« Automated Customer Information Systems

* Real time passenger information
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Consumer Access

Web-based Trip planning

T RouteMatch™ Portal - as0ft Intarmal Explorar

Bl Edit M Fgeorites Tools  Help
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RouteMatCh RouteMatch™ Portal .

Software. Inc- for Demo Transportation Agency
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My Trip Reservations Trip date
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Update Login Info
Updats Porta

rancs

Update Customer Info
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Consumer Access

Automated Customer Information Syste
» Interactive Voice Response (IVR)

e Customer _ _
e Leveraging Mobile Data

e Operations

F

— &
— Liberating

—— .
information through speech enabled access




Consumer Access

Real Time Bus Stop Information

e Real time bus
Information at MY bus
stop and about MY bus.

 80% of riders board at
30% of stops.

 Leverage ITS investment
to maximize the greatest
Impact on the rider’s
experience and to attract

new passengers.




Case Studies & Best Practices

 Statewide Transit ITS Projects
v lowa Rural Transit ITS Consortium
v South Carolina Virtual Transit Enterprise (VTE)

J USDOT/FTA Rural Transit ITS Demonstration
Projects

d Regional & Local Community Transportation ITS
Projects
v Kentucky Medicaid Transportation Regions
v Paducah Transit Authority, Paducah, KY
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Case Studies & Best Practices

Statewide Transit ITS Projects

d lowa Rural and Urban ITS Consortium

- Partners: lowa DOT and the Rural Transit ITS Consortium.
- Funding: FTA ITS earmarks.

Technologies include:

Centrally-hosted statewide system

Scheduling, Routing, Dispatching Software (RouteMatch
TS)

AVL/MDC

Coordination Technologies

Web-based ASP Deployment for centralized coordination

and standardization.
w RouteMatch
Software



Case Studies & Best Practices

Statewide Transit ITS Projects

d South Carolina Virtual Transit Enterprise (VTE)

- Partners: SCDOT and 10 regional transit authorities.
- Funding: FTA ITS earmarks.

Technoloaqies include:
- Scheduling, Routing, Dispatching Software (RouteMatch TS
- AVL/MDC and Interactive Voice Recognition
- Coordination Technologies
- Fixed Route Integration for Small Urban Systems
- Accounting Integration
- Web-based ASP Deployment for centralized coordination
and standardization. 4 E’“‘

w RouteMatch
Software




Case Studies & Best Practices

d USDOT/FTA Rural Transit ITS Demonstration
Projects

v" Northern Shenandoah Valley Public Mobility Project,
Winchester, VA

v' Sweetwater County Transit Authority, Rock Springs,
WY

v" Eastern Carolina Council of Governments, New Bern,
NC

v' Maryland Upper Shore Transit System: Queen Anne,
Talbot, Kent, Dorchester, & Caroline Counties, MD
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Case Studies & Best Practices

Regional & Local Community Transportation ITS
Projects

d Kentucky Medicaid Transportation Program

- Coordination and brokerage technologies

- RM partners with five of sixteen regional Medicaid
transportation brokers across KY.

- Integrates public transit, Medicaid, health and human
services, and other transportation funding programs into a
single, coordinated system.

- Regional brokers include: Paducah Transit Authority,
GRITS, Federated Transportation of Blue GrassyCentral
Kentucky, and Kentucky Foothills
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Case Studies & Best Practices

Regional & Local Community Transportation ITS
Projects

d Paducah Transit Authority, Paducah, KY

v' Software Goal: A high trip volume necessitated the automation of
paratransit routing & scheduling while reducing time on reporting
and errors.

v' Results:
- Doubled trip capacity from 225,000 to 453,000 per year.
- Billing & Reporting time savings from 5 days to 1 hour.
- During first week, PATS reduced their number of drivers by four.
- Reduced data entry to one person.
- Operates in a paperless environment with AVL/MDC.
- Direct Medicaid billing to Commonwealth of Kentucky.
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Thank you!
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Contact Information:

Todd Allen

Director of Business Development & Comm. Relations
RouteMatch Software

2301 Stonehenge Dr., Suite 116

Raleigh, NC 27612

Telephone: (919) 676-8327
E-Mail: Todd.Allen@RouteMatch.com
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