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RouteMatch Software Overview

Founded in 1999 and incorporated in 
January 2000.

A dedicated customer-focused staff of 
40+ engineers, consultants, and 
customer support representatives. 

Headquartered in Atlanta, GA, with
offices in North Carolina, South
Carolina, Massachusetts, Iowa, Texas 
California, and Washington Sate. 

Over 160 installed public, private, and 
non-profit transportation organizations
in 36 states nationwide.

RouteMatch Offices, 
Atlanta, GA



The RouteMatch FocusThe RouteMatch Focus

Industry:
Public and Human Service Transportation
Brokerage and Managed Care Transportation 
Non-Emergency Medical Transportation

Technology:
Intelligent Transportation Systems (ITS) 
Scheduling and Routing Optimization
Integrated Geographical Information Systems (GIS)

Computer Aided Dispatching
Local, Regional, and Statewide Coordination 
Advanced Data Management
Wireless Integration
Customer access via the Internet



The RouteMatch SolutionThe RouteMatch Solution

A simple, “user 
friendly,” modular 
software design.

Integrate with the 
“best in breed” ITS 
providers.

This approach allows 
technology to grow as 
the agency grows.  
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RouteMatch Customer Locations



What is Transportation Coordination??



What is Transportation Coordination??

It could be…

A cooperative arrangement between 
transportation service providers to improve 
the performance and operational efficiency 
of their service.



What is Transportation Coordination??

Coordination is also SHARING
- Multiple agencies with similar goals in disparate places. 
- Government and various providers or funding sources. 
- Fixed route system and demand response service providers.

Shared Objectives

Shared Knowledge

Shared Power

Shared Success



What is Transportation Coordination??

The ability to link 
systems, data, funding 
and people to 
improve the performance
and operational efficiency 
of transportation services.

The Technology PerspectiveThe Technology Perspective



The New Role 
of Technology  

in   
CommunityCommunity

Transportation



The New Role of Technology 
in Community Transportation

Federal initiatives:
USDOT - United We Ride
USDOT - Mobility Services for All Americans

State initiatives

A communicator – reducing institutional 
barriers.

Improved system efficiency and effectiveness.



FEDERAL INTERAGENCY COORDINATING COUNCIL ON 
ACCESS AND MOBILITY

Action Plan KEY DELIVERABLES

• GOAL 2 - CONSOLIDATED ACCESS
“To simplify access to transportation services and to enhance customer 
service through the development of a comprehensive and coordinated 
transportation system.” 1

– Deliverable #3:  “Computerized consolidated 
reservation, scheduling, dispatch, payment, billing, 
and reporting systems developed and 
disseminated.”1

(1)  Federal Interagency Coordinating Council on Access and Mobility, Implementing the Executive Order on 
Human Service Transportation Coordination’s Action Plan Key Deliverables.



USDOT: JPO & FTA
Mobility Services for All Americans (MSAA)

Builds on USDOT’s United We Ride efforts through 
the use of Intelligent Transportation Systems (ITS)

MSAA Objective:

“Replicable/Scalable Traveler Management 
Coordination Center (TMCC) that provides one-stop, 
unified, customer-based travel information and trip 
planning services, and supports coordinated human 
service transportation operations.” 1

(2)  http://www.its.dot.gov/initiatives/initiative4.htm



Advanced Advanced 
TransportationTransportation

Management SystemsManagement Systems



Paratransit Management Systems
Where does this person live?  Are they within the ADA 

boundaries?  Are there other services available to them?

Is this consumer trained to ride a fixed route?  If so, do they 
want to participate in our Bus Pass Program? 

What programs are they eligible for and what are the 
reimbursement rates?  What restrictions does this customer 
have for each program?  

Does this person require special equipment, services, or have 
unique transportation characteristics? 



Maximize Resources through 
Optimized Schedules, Routes, 
and Dispatching



Before and After Routes

Before After











Standard / NC Reporting 



Develop Accurate 
and Detailed Invoices 
& Reports.









Coordination ToolsCoordination Tools



Coordination ToolsCoordination Tools

• Paratransit – Fixed Route Interoperability

• Paratransit and Human Service Coordination

• Consumer Access



Integrate Fixed Route 
Information into your software 
to make a Demand Response 
System “Aware” & informed.

Fixed Route Pattern
Route Availability
Time Points
Accessibility
ADA Boundary Determination

Integrate Your Bus Stop 
Information:

ADA Accessibility
Walking Barriers
Environmental Barriers
Physical Descriptions
Curb Cuts, Concrete Pad,
Information, Hand Rails, 
Seats, Shelters, etc…

Coordinate Demand Response 
and Fixed Route Services to 
Provide More Options to Your 
Consumers.  







Efficient Schedules and 
Routes can reduce operating 
costs, improve on-time 
performance, and ease 
administrative burden

Find Best Resource and Schedule

Create Efficient Schedules

Identify Other Mobility Options
Demand Response

Fixed Route

Flexed Route

Coordinated Resources



Paratransit & Human Service CoordinationParatransit & Human Service Coordination

Coordination Module



Paratransit & Human Service CoordinationParatransit & Human Service Coordination

Coordination Module

Scheduling & 
coordinating multiple 
trips through 
different providers



Consumer AccessConsumer Access

• Web-based Trip planning

• Automated Customer Information Systems
Interactive Voice Response (IVR)

• Real time passenger information



Consumer AccessConsumer Access

Web-based Trip planning

• Online ADA eligibility
• Trip booking

• Transit Trip Planning



Consumer AccessConsumer Access

Automated Customer Information Systems
Interactive Voice Response (IVR)

• Customer

• Operations
• Leveraging Mobile Data



Consumer AccessConsumer Access
Real Time Bus Stop Information

• Real time bus 
information at MY bus 
stop and about MY bus.

• 80% of riders board at 
30% of stops.

• Leverage ITS investment 
to maximize  the greatest 
impact on the rider’s 
experience and to attract 
new passengers.



Case Studies & Best PracticesCase Studies & Best Practices

Statewide Transit ITS Projects
Iowa Rural Transit ITS Consortium
South Carolina Virtual Transit Enterprise (VTE)

USDOT/FTA Rural Transit ITS Demonstration 
Projects

Regional & Local Community Transportation ITS 
Projects

Kentucky Medicaid Transportation Regions
Paducah Transit Authority, Paducah, KY



Statewide Transit ITS Projects

Iowa Rural and Urban ITS Consortium
- Partners:  Iowa DOT and the Rural Transit ITS Consortium.
- Funding:   FTA ITS earmarks.

Technologies include:
- Centrally-hosted statewide system
- Scheduling, Routing, Dispatching Software (RouteMatch 

TS)
- AVL/MDC 
- Coordination Technologies
- Web-based ASP Deployment for centralized coordination

and standardization.

Case Studies & Best PracticesCase Studies & Best Practices



Case Studies & Best PracticesCase Studies & Best Practices
Statewide Transit ITS Projects

South Carolina Virtual Transit Enterprise (VTE)

- Partners:  SCDOT and 10 regional transit authorities.
- Funding:   FTA ITS earmarks.

Technologies include:
- Scheduling, Routing, Dispatching Software (RouteMatch TS
- AVL/MDC and Interactive Voice Recognition
- Coordination Technologies
- Fixed Route Integration for Small Urban Systems
- Accounting Integration
- Web-based ASP Deployment for centralized coordination

and standardization.



Case Studies & Best PracticesCase Studies & Best Practices

USDOT/FTA Rural Transit ITS Demonstration 
Projects

Northern Shenandoah Valley Public Mobility Project, 
Winchester, VA

Sweetwater County Transit Authority, Rock Springs, 
WY

Eastern Carolina Council of Governments, New Bern, 
NC

Maryland Upper Shore Transit System: Queen Anne, 
Talbot, Kent, Dorchester, & Caroline Counties, MD



Case Studies & Best PracticesCase Studies & Best Practices
Regional & Local Community Transportation ITS
Projects

Kentucky Medicaid Transportation Program
- Coordination and brokerage technologies
- RM partners with five of sixteen regional Medicaid

transportation brokers across KY.  
- Integrates public transit, Medicaid, health and human

services, and other transportation funding programs into a
single, coordinated system.   

- Regional brokers include: Paducah Transit Authority, 
GRITS, Federated Transportation of Blue Grass, Central
Kentucky, and Kentucky Foothills



Case Studies & Best PracticesCase Studies & Best Practices

Regional & Local Community Transportation ITS
Projects

Paducah Transit Authority, Paducah, KY
Software Goal: A high trip volume necessitated the automation of 
paratransit routing & scheduling while reducing time on reporting 
and errors.

Results:
- Doubled trip capacity from 225,000 to 453,000 per year.
- Billing & Reporting time savings from 5 days to 1 hour.
- During first week, PATS reduced their number of drivers by four.
- Reduced data entry to one person.
- Operates in a paperless environment with AVL/MDC.
- Direct Medicaid billing to Commonwealth of Kentucky.



Thank you!

http://www.bigskyfishing.com/gallery/showphoto.php/photo/421/size/big/cat/509


Contact Information:

Todd Allen
Director of Business Development & Comm. Relations
RouteMatch Software
2301 Stonehenge Dr., Suite 116
Raleigh, NC 27612

Telephone: (919) 676-8327
E-Mail: Todd.Allen@RouteMatch.com


