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Using Advanced Technology to Meet
Public Transportation Goals by 

• Improving coordination,

• Increasing operating efficiencies, and

• Providing more traveler information

. . . throughout (rural) California.
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Web-based Functional System

An Integrated Database
of public, human service and private
transportation provider information

to help

Intercity Travelers Plan Trips
seamlessly (Internet) using multiple providers
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Projects and Funding
Completed and Current

• Caltrans EJ Program – NEMT Coordination Study  $   250K
• Partners – Mobility Applications Program  50K
• FTA – Mobility Management Center 150K

– Social Service Transportation Inventory
• Caltrans DRI – Rural Trip Planner (demonstration)  250K
• FTA 5311(f) – Swipe Card/AVL – 8 vehicles  60K
• CTAA/USDA Tech Assistance – MMC Plan  90K

$  850K$  850K
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Projects and Funding
Next or Planned

• FTA - Enhanced Human Service Transportation  $   405K
• Caltrans Planning - CALnections Marketing Plan  100K
• FTA – EHST Phase 2 - Demonstration  1-2 M

$ 1.5 $ 1.5 –– 2.5 M2.5 M
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Rural Transportation Landscape

Demand Accounting

Supply Reporting
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Demand Pyramid
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Supply Side Components

Routes Software

ResourcesResources ManagementManagement

Laws/Regulations

Drivers

Providers

Vehicles

Facility

Policies/Procedures
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Accounting Framework

Fares

• Cash

• Credit/Debit

• Prepaid

• Individuals

•Agencies

Subsidies Management Fees

Receivables

• Grants

• Contracts

• Government 

• Private

• Funds

• Grants

• Government 

• Sales Tax

• Fuel Tax
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Accounting Framework

Capital

• Vehicles

• Facility

• Equipment

• Vendors

• Contractors

• Consultants

Operations Administration

Payables

• Labor

• Fuel

• Maintenance

• Utilities

• Contractors

• Drivers/Mechanics

• Fuel Suppliers 

• Management

• Call Center

• Insurance

• Contractors

• Employees

• Insurance Carriers
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Reporting

Performance
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Integrated ITS Projects

TripPlanner

Demand
SSTI + AVL + EHST-1

Accounting

OpsMgmtTools

Supply
Various + Future

Reporting
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Demand – TRIMS/TripPlanner
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Supply Side – TRIMS/Web

Facility

Routes

ResourcesResources

Drivers

Providers

Vehicles

Software

ManagementManagement

Laws/Regulations

Policies/Process

Client and Trip 
Management Module

Resource Management 
Module

Fixed Route Module

Dispatching  Module
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TRIMS/TripPlanner

• Web-based system

• Uses street address or
Popular Place name

• Remembers previous
few trips taken

• User may select data, 
trip-start time or 
appt.-arrival time 

• Shows destination on 
detailed map

• User may specify
disability need or type
(i.e. wheelchair or blind)

• User may define
specific parameters
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TRIMS/TripPlanner Itinerary
• Indicates “walk,” if 

if  required

• If  destination can be
accessed only via a
special DR ride,
auto-connects to DR
trip booking screen

• Highlights “transfer 
point,” if necessary

• Suggests “alternates”
when specific choice
is not available

• System shows “route”
on a map

• Provides and ranks
“alternate routes”
by route quality
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TRIMS/Web Highlights
• Route and Rate Entry Program – accessible to all transportation 

providers registered with CALnections.com

• Routes can be “fixed route” or “demand response” either for single trip or 
recurring trips

• Trips across county/state boundaries can be planned using all registered 
transportation providers

• Trips with origins and/or destinations requiring “demand response” trip 
may be requested and “booked” as Special Trip

• Includes “resource” management (drivers, vehicles, etc.)

• Allows different “levels of information” based on “user access”

• Links costing and billing functions to standard accounting packages

• Additional modules available for Smart Cards, AVL/MDTs, vehicle-to -
vehicle interaction
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Accounting System

Fare

• Cash

• Credit/Debit

• Prepaid

• Individuals

•Agencies

Subsidies Management Fees

Receivables

• Grants

• Contracts

• Government 

• Private

• Funds

• Grants

• Government 

• Sales Tax

• Fuel Tax
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Accounting System

Capital

• Vehicles

• Facility

• Equipment

• Vendors

• Contractors

• Consultants

Operations Administration

Payables

• Labor

• Fuel

• Maintenance

• Utilities

• Contractors

• Drivers/Mechanics

• Fuel Suppliers 

• Management

• Call Center

• Insurance

• Contractors

• Employees

• Insurance Carriers
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Reporting – Ongoing!!

Performance
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TRIMS/Web

AVL + SSTI +R-TASS

Future  
Web-based
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Pam Couch
Modoc Transportation
P.O. Box 999
Alturas, CA  96101-0999
Phone (530) 233-6422
pamcouch@frontiernet.net
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Questions?
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