
Technical Assistance Process
TAC manager receives request 

and queries requestor to 
determine basic needs

Liaison contacts requestor to 
identify specific needs

Request for 
assistance 
made via 

phone, email 
or website

Discuss at Tuesday 
mgmt. meeting 

if needed

TAC Manager and TA Lead 
confer and assign Liaison

Liaison and Management Team 
meet to determine best course 

of action

Is there a 
quick off-the 
shelf answer?

TAC manager 
provides assistance

Yes

No
Within 2 
business 
days

Within 3-5 
business 
days

Are 
documents 
available to 

help?

Is training 
available?

Is one-on-one 
or peer-to-

peer 
assistance 
needed?

Is a TAG needed 
and does the 
request meet 
TAG criteria?

Liaison and/or TAC 
Manager assist requestor 
in locating appropriate 

documents in Repository

Liaison and/or TAC 
Manager assist 

requestor in locating or 
scheduling appropriate 

training

Liaison provides 
necessary assistance 

with help from resource 
network and/or peer 
mentors as needed

Liaison and 
Management Team 

assemble TAG

Is problem 
or request 
resolved?

Liaison contacts requestor 
monthly and remains 

available for assistance if 
desired

Requestor 
joins peer-to-
peer mentor 

network 
(if they wish)

TAC receives feedback 
on assistance process 

via performance survey 
and other methods

Yes
No

Within 2 weeks

Annual survey of all 
TAC clients

Within 6 
weeks

LEGEND:

•Orange rectangle = action by TAC 

•Blue parallelogram = action by client

•Yellow oval = process question

•Green rounded edge rectangle =              
final step in process

Notification of request 
sent to regional 

coordinator

IWG approves TAG
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