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* |f listening on the phone, please mute your computer

* To maximize the presentation on your screen click the
4 arrows in the top right of the presentation

* At the end there will be time for Q&A
* There is a handout pod at the bottom of the screen
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JSFWS units.
e Assist the future fellows.
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Noteworthy Projects
* Big Wins
* Rotations

e Lesson Learned for
Future Fellows

Source: Tom Kachelmeyer



Visitor Services Manager
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Refuge's Urban Vision:

Detroit River International Wildlife
Refuge is a trusted and welcoming
channel to nature for all people, on
and off refuge; where ‘everyone is a
naturalist” and ‘nature

is everywhere.



Overcoming transportation barrier!




zry

Nt e
i ., "N

N e

ot

P
A\
-

==
o
-

f
{
Y

Transportation Fellow,
Vince, to the rescue!
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Place of Birth: Chicago, IL

Education background: M.U.P.P,,
University of lllinois at Chicago; B.S. in

Journalism, University of Dayton

Professional background:
Environmental & sustainability
planning, communication and outreach,
grant writing, community development,
and transportation planning
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Detroit River International Wildlife Refuge
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[ | Detroit River Intemational Wildife Refuge

Livingston Oakiand

THE
REFUGE




CONCENTRATION OF
TARGET POPULATIONS

HIGH

LOW

@ REFUGE

* Note: the darker the

color, the greater

the concentration of
target populations

and the greater the
regresentation of multiple
factors from the night-

hand page
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The Detroit area 18

full of opportunities
to connect with 5 Cuge \ FonWapes
najute. v Detroit River
Ch-Eﬂk out some Df ¥ _' ._ International Wildlife
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Fellowship & DRIWR Timeline

starts at DRIWR; Refuge o, 2019
receives draft RAP Qe 8"!:,% Fellow assisted partners to
Wn secured $1.9M grant to fill in
regional trail gaps, improve
Early 2_019 trail safety, and add 2020
Future Road Signage plan (VQ amenities Project meetings begin for last

developed; Phase 1 of
directional road signage
implemented; 2019 Government

three uncompleted RAP
projects; end of fellowship

Shutdown 2019
Fellow expands DRIWR ’Q
partner network and helps to & Fy,

develop collations to improve
regional connectivity;
oromotional events to market Early-2020

DRIWR developed Staff move into new Visitor 2020- 2021
Center; Fellow helps to Completion of Refuge
development of extension of Visitor Center and
Fixed-Route bus stop at DRIWR Gateway
Gateway
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Partner Engagement
Coalition building

Recreational promotion and
marketing

Technical assistance for partners

Improved visibility of Refuge on
transportation networks

Performance measures and
evaluations

Case studies, tech memos,
reference reports



— v UVV JI U]JC

Learning curve on * Getting imbedded in the
local/regional knowledge local & national
e Contract time transportation professional

e Government Shutdown network

e COVID-19 * Fellowship extension

———— e ———

" Photo credit: pixabay.com



Photo credit: pixabay.com

PRIORITY RANK | MISSION
RANK (123) | CRITICAL PRD]ECT‘,\" ACTIVITY ASSIGNMENT DUE DATE COMPLETE
(ABC) (Y-N) (v)
Opening Units
g
Participate in open units discussion, start workgroup, update timeline Vince/lody g
A 1 for opening up units ongoing E
Vince/fJody/
A 1 Develop parking lot plan for Taylor Unit Nicely summer 2019
E
Vince/Jessie ) ) ]
winter/spring 5
A 2 GWU: Survey of Unit 2019 Y
E
Vince/lessie/ 3 L
Steve winter/spring 5
A 2 PCBU: Survey of Unit 2019 y
Jessie/Steve/
B 1 Develop Habitat Management needs and potential plan Techs F
B 1 GWU: Apply for permits for culverts Vs/ Vince
F
B 1 Create project list for work to be done on open units ongoing 5
B 2 Taylor Unit: Write CD Jody/ Vince C
B 2 GWLU: Write CDs Jody/ Vince £
B 3 Begin process of laying out trails at GWU Jody/ Vince F
C 1 Road Signage Implementation lody/ Vince e
uséwmmwmm
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and Advertising Materials
Starting Process:
 Connection to recreational trails non profit
Assistance:
 Contributed to branding meetings for region

TRAILTOWN MASTER PLAN

Assisted in targeting grants

Facilitate development meetings on
visitation and performance measures

Offered expertise in community
iImprovement initiatives

Helped stakeholders develop county wide
recreational trail based group and trail
coordinator position




1. Refuge Gateway Crossing—W. Jefferson Street
I

TURNING

Similar ¥ield Here to Pedestrians’
Signs R1-5. R1-5a and R10-15%

Starting Process:
 Surveyed the area
Researched signage at similar -
intersections nationally
Connect with county and state road
agencies
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 Future DRIWR directional sighage
needs & vicinity maps

Signage inventory
Safety Signage Considerations Packet

Worked with the county and local
community to implement safety
strategies




e Built collation with various community
and organization stakeholders

Assistance:

* Mediated meetings

 Developing goals and visioning through
planning process

* Created objectives, goals and purpose of
the group

* |Improve relationship with county in
terms of transportation improvement
projects
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Detroit Heritage River Water Trall

www.downrivertrails.or E




Noteworthy Projects:
Preparation for Opening of the Refuge
Gateway

Detroit River International Wildlife Refuge
Trenton, Michigan

NMATIOMNAL
WILDLIFE

gidl Visitor Center May 2013
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INITIAL STUDY REFUGES

U.S. FISH AND WILDLIFE SERVICE
Urban Transportation Connections Study
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FWS Trail Inventory
Assistance

e Assist with RTC 5 Year Plan
guidance

* Following up on John Heniz _
NWRT Rideshare Program 8

* Analyzing cost-estimating for
transportation projects



N
House

* Front line to new polices,
legislations and executive
orders

* National systemic planning
* |nterworking agencies

e FWS branches interconnect
on various projects
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. . federal employees
AN Explore the work
environment and jobs at a
national level
* Sit In on meetings

e * Visit all those museums and
monuments!
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Fish Health Center
Sea Lamprey Control Office

Ecological Services Field Office
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— Coordination with other local,
state and federal agencies

Project meetings

— Big Oaks NWR
— Swan Lake

Regional IMD meetings
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L essons for Future Fellows:
Discovering Tasks

 |nventories...databases....
lists...

 Follow those leads

e Feel free to think outside
the box

e Discussion from staff i
* Be areporter
 _

— Ask questions!

Photo credit: pixabay.com
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Lessons for Future .,.
Enjoy the Experience

aoto credit: pixabay.com



* Jaime Sullivan (mentor), Phil Shapiro and the W a
* Current Fellows Naomi Fireman and Nate Begay
* Transportation Team at HQ and Brandon Jutz

* QOur local and regional partners, gateway communities,

non-profits, corporate and foundational funders and
Planners at SEMCOG

Western -
%%I}HVI}RIEHAY Transportation Public Lands Transportation Fellows (PLTF) Program




* National Summit for Gateway Communities resources
and presentations
https://www.conservationfund.org/our-
work/conservation-leadership-network/1978-national-

summit-for-gateway-communities

Western
%%ﬁlgvégﬁ Transportation Public Lands Transportation Fellows (PLTF) Program



http://ruraldesignguide.com/
https://www.conservationfund.org/our-work/conservation-leadership-network/1978-national-summit-for-gateway-communities

1. Chat pod is on left
side of screen between 3. Answers will appear
attendees pod & closed here unless addressed
caption pod verbally

l Chat (Everyone)

| ®]

2.Type your —

question or
comment here

MONTANA
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or

Fellow at
(224) 548-0089 or VinceZiols@gmail.com

Or contact the PLTF Program Manager at:
(774)571-3505 or jaime.sullivan2@montana.edu

https://westerntransportationinstitute.org/professional-

development/public-lands-transportation-fellows/
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