
Refuge, Region, and Headquarters: Transportation 
Planning with US Fish and Wildlife Service

Presented by: Nate Begay and Jennifer Owen-White, Valle de 
Oro NWR



Webinar logistics

• Duration is 11:00 – 12:00 PM Eastern
• Webinar – recorded and archived.  For quality of recording, please stay 

muted during presentation
• At the end there will be time for Q&A
• Please feel free to use the chat to ask questions or provide comments



Goal of this Webinar

To document and archive the work completed by the PLTF at the Valle de Oro 
NWR, FWS Southwest Region 2, and FWS Headquarters from 2020-2022, 
including his lessons learned and tips and tricks for applying these to other 
USFWS units.



Agenda

1. Introduction to the PLTF Program 
2. Introduction by Refuge Manager
3. Valle de Oro NWR 
4. FWS Region 2 
5. FWS Headquarters
6. Lessons Learned
7. General Suggestion
8. Q & A



PLTF Program Introduction

• Began in 2012
• Modeled after the NPS Transportation 

Scholars Program
• Currently serves USFWS and NPS
• Full time, paid fellowship with benefits
• 12 to 24-month position with the possibility 

of extension/promotion
• Locations across the U.S. at select National 

Parks and National Wildlife Refuges 



Our fellows…

• Provide transportation and planning 
support to National Parks and National 
Wildlife Refuges

• Develop transportation solutions that 
preserve valuable resources and enhance 
visitor experience

• Experience work at park/refuge, regional 
office, and national headquarters levels

• Work, learn and grow through orientation, 
conferences, guest lectures, and 
mentorship



Today’s Presenters

Jennifer Owen-White
Refuge Manager

Valle de Oro National Wildlife Refuge (NWR)

Nate Begay 
Public Lands Transportation Fellow (PLTF)

Valle de Oro National Wildlife Refuge (NWR)



Valle de Oro National Wildlife Refuge





Safe Place Policy

• At Valle de Oro NWR, we have a non-
discrimination and Zero Tolerance Policy- a 
Safe Place Policy- at the refuge, where our 
tagline is “Growing a safe and healthy 
environment for wildlife and people.”
– Valle de Oro National Wildlife Refuge strives to 

create and foster an inclusive experience for all 
visitors, volunteers, interns, partners, and 
employees. We wish for the refuge to be a safe 
and healthy environment for wildlife and 
people.





Standards of Excellence

• Know and Relate to the Community 
• Connect Urban People with Nature via Stepping 

Stones of Engagement
• Build Partnerships
• Be a Community Asset
• Ensure Adequate Long-Term Resources
• Provide Equitable Access
• Ensure Visitors Feel Safe and Welcome
• Model Sustainability 







Introduction

Name: Nate Begay 
Primary Refuge: Valle de Oro NWR 
Start Date: September 3, 2019
Place of Birth: Gallup, NM 
Educational Background: M.C.R.P. and 
B.A. in Environmental Planning and 
Design, University of New Mexico
Academic Focus: Physical planning and 
design, historic preservation, cultural 
planning and community development
Fun Fact: Nate applied for this program 
while he was working in the backcountry 
in Colorado 



Fellow’s Projects

• Refuge 
– Bus Service 
– Trail Planning for Trail Network 
– Trail Development Plan 
– Trail Funding application 
– Refuge Access Plan
– Digital Docent 
– Toxic Tour 
– EV Charger Documentation 

• Region 2
– FLAP Application for Sequoyah NWR 
– Canadian River Aerial Ball Markers

• Headquarters
– PLTF Project Scoping 
– Volpe Cycling Impact Study and Decision-making 

Tool 
– Transportation SharePoint Edit  



Valle de Oro 
National Wildlife Refuge



Bus Service

• Route 51 
– Stops 2.5 miles north of 

the refuge 

• Bike route connection to 
the station 

• Refuge built bus turn 
around in parking lot 

• Needs: 
– Funding for bus vehicle
– Funding for operations 

and maintenance 
– Bus shelters and signage  



Bus Service
• Partnership with The 

Wilderness Society 
Urban 2 Wild Coalition 

• Combining efforts to 
get access to park 
space across the city 

• Success with the Zero 
Fares Pilot program

• Carrying this 
momentum forward 
with ABQ Ride network 
redesign 



Trail Planning 
• Focus on defining 

design specifics for 
the trails: 
– Alignment 
– Surfacing 
– Width and Height 
– Wildlife Buffers
– Bumpouts and 

Spur Trails 
– Amenities 



Trail Planning



Trail Development Plan 
• Existing conditions 
• Needs analysis 
• Proposed design guidelines 
• Trail Profiles 
• Implementation 



Refuge Access Plan
• Compile needed background information and begin initial planning phase
• Plan and host a stakeholder meeting and tour with partners
• Debrief with refuge staff, compile information gathered at meeting, and 

develop a list of projects 
• Rate and score projects based upon rubric 
• Generate report based on findings



Digital Docent



Toxic Tour
• Translate in-person tour into ESRI 

Storymap
• Focus on providing the community with 

info and resources
• Meet with partner groups to determine a 

message
– What makes this story special and worth 

telling? 
– What is most compelling with this story? 
– What actions can we ask of the community?



Region 2: Southwest Region



Sequoyah NWR FLAP Project



Canadian River Aerial Ball Markers



USFWS Headquarters



Headquarters Projects
• Volpe Cycling report decision making tool

– Translate the report into a decision making 
tool for refuge managers

• PLTF HQ Rotation project scoping 
– Scheduling projects out to ensure projects 

move forward as they’re past from fellow 
to fellow 

• SharePoint update 
– Provide recommendations for how best to 

use the Transportation branch SharePoint 
site



Lessons Learned

• Your partners are your greatest asset 
• If something isn’t working, take time to step back and reassess
• Think long term, solve problems before they arise 
• Its okay if you don’t have all of the answers
• Remember why the work is important!



General Suggestions
• Learn to recognize which projects are sprints and which are marathons 
• If you’re able to build support, partnership, and buy-in, projects will last far 

beyond when you leave 
• Keep in contact with partners even when not directly working with them 

anymore 
• Follow up! 
• Get to know your fellow Fellows, you all share more in common than you think!
• Enjoy your time working as a PLTF, it will be the most unique job you’ll ever have 



Thank You
Including, but not limited to:

• Jennifer Owen-White, Katie McVey, Ariel Elliott, Teresa Skiba, Dakota Dominguez, Brittany 
Chavarria, Cherry Bell, Joe Mackey, Melanie Dabovich, and the rest of the VdO Team 

• Region 2 RTC Bruce Hickson and other FWS Regional Staff
• Aryn LaBrake and Dave Barber and the rest of The Friends of VdO
• Natalie Villwock-Witte, Jaime Sullivan and WTI staff 
• Fellows Naomi Fireman, Tommy Egland, Ella Weber, Taylor Long, Charlie Gould, and Pat McMahon 
• Darrin Unruh and Chad Ford at Sequoyah National Wildlife Refuge 
• Laura Wharton, Eric Bergey, and the Transportation staff at HQ 
• Richard Moore, Sofia Martinez, and the folks at the Los Jardines Institute
• Rachel Swanteson-Franz and the folks of The Wilderness Society Urban to Wild Coalition 
• Mountain View Community 



Resources
Including, but not limited to:

• https://www.americantrails.org/resource-library
• Next Stop: Equitable Access—A Transit to Parks Analysis: 

https://www.wilderness.org/sites/default/files/media/file/abq-transit-report-
updated.pdf

• Refuge Access Plan story map tour: https://arcg.is/1HuHiG
• Toxic Tour: https://arcg.is/1H0POT0
• United States Access Board: Outdoor Developed Areas. https://www.access-

board.gov/guidelines-and-standards/recreation-facilities/outdoor-developed-
areas

• Valle de Oro NWR Environmental Assessment: 
https://www.fws.gov/refuge/Valle_de_Oro/Environmental_Assessment.html

https://www.americantrails.org/resource-library
https://www.wilderness.org/sites/default/files/media/file/abq-transit-report-updated.pdf
https://arcg.is/1HuHiG
https://arcg.is/1H0POT0
https://www.access-board.gov/guidelines-and-standards/recreation-facilities/outdoor-developed-areas
https://www.fws.gov/refuge/Valle_de_Oro/Environmental_Assessment.html


Questions?



Contact Information
If you have any questions related to this presentation, 
please contact:

Refuge manager at Jennifer_owenwhite@fws.gov
or

Fellow at nathanrbegay@gmail.com

Or contact the PLTF Program Manager at:
(774)571-3505 or jaime.sullivan2@montana.edu

https://westerntransportationinstitute.org/professional-
development/public-lands-transportation-fellows/

mailto:Jennifer_owenwhite@fws.gov
mailto:nathanrbegay@gmail.com
mailto:jaime.sullivan2@montana.edu
https://westerntransportationinstitute.org/professional-development/public-lands-transportation-fellows/
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