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Intended as a training for future classes of PLTF.
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Program
* Currently serves USFWS and NPS
* Full time, paid fellowship with benefits

* 12 to 24-month position with the possibility of
extension/promotion

 Locations across the U.S. at select National Parks
and National Wildlife Refuges

T s E =7 NIA_:IDN.A—L U.S. DEPARTMENT OF THE INTERIOR
BUREAU OF LAND MANAGEMENT
oREST SERvic, d PARK
SERVICE

Western
MONTANA | mransportation Public Lands Transportation Fellows (PLTF) Program

Institute

Ll
o=

2

S
PTMENT OF AGRICY




& 5 £
S N
rd A

* Develop transportation solutions that preserve
valuable resources and enhance visitor experience
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* Experience work at park/refuge, regional office, and L AANCERESI
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national headquarters levels
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* Work, learn and grow through orientation,
conferences, guest lectures, and mentorship Pha
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Laura Whorton Naomi Fireman
Transportation & Data Management Branch Chief Advanced Public Lands Transportation Fellow (PLTF)
HQ Infrastructure Management Division HQ Transportation Branch
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Road Inventory
Trail Inventory
Bridge Inventory

Visitor Surveys
Other
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A Tale of Three Levels: One Fellow’s Work at the Unit, Regional, and National Offices of FWS

Bergey, Eric R

harles M.

Russell
NATIONAL WILDLIFE REFUGE

[J.S. Fish & Wildlife Service

Dyer, John K & Whorton, Laura E

Source: CMR Staff

Presented by: Naomi Fireman,
2020-2022 PLTF
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ntrastructure Management Division (IMD) SharePoint Site

MD Justice, Equity, Diversity, and Inclusion (JEDI) Program

mproving Inclusive Recruitment

Transportation Policy Reauthorization, Investment Strategy, and
National Long Range Transportation Plan Update

National Visitor Survey Alternative Transportation Report

Policy Guidance Document Development and Review

Urban Planning Session for the Urban Wildlife Conservation
Program (UWCP): Building a Foundation Together Course

Urban Connections Study (UCS) Online Application

Electric vehicle (EV) Charging Station Coordination and National
Gap Analysis

Justice40 Data Call

Rebranding Initiative with Public Lands Alliance

FWS-FLH Work Groups

Visitor Estimation Work Group

Fellow Mentorship

Institute

Regional; Legacy Region 6 RTC:

e Five-Year Transportation Plan Development

e Project Coordination

e Road Inventory Program (RIP) Data Reconciliation

e Trail Inventory Program (TrIP) Roll Out

e Great American Outdoors Act (GAOA) and Stimulus
Project Ideas

e Sportsmen Access at Charles M. Russell NWR
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Mason Neck Trail FLAP Application and Follow Up

Potomac Heritage National Scenic Trail (PHNST) Eco-Counter

Installation and Follow Up

Occoquan Bay Entrance Concept Implementation

Route 1 Signage Application
E-Bike Day & E-Bike Photoshoot

Belmont Bay Development Partnership with Caruthers

Properties
PHNST Partnership Strategy
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- FWS_Greenbook-style FLAP Inventory_Final.xlsx - Excel O

File Home Insert Page Layout Formulas Data Review View Acrobat

Fireman, Naomi L ,Q,. Share

) Tell me what you want to do...

D44 : fr | No
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. Programmed
Multiple Total
Amount from

Partners Delivery Year SN FLAP/FLTP

? Project Cost
Invento

w w -

Project ID Project Description

wl

MI FLAP SGNW AM(1), BP(1)

Roadway reconstruction from gravel to
asphalt and widen existing road on
Ambrose and Bishop Road.

Shiawassee NWR

Michigan

$489,500

$120,000

S0

5489,500

5609,500

MI FLAP SGNW HART(1)

Rehabilitate, widen, resurface, and
provide aggregate shoulders along
Hart Road.

Shiawassee NWR

Michigan

51,056,800

$399,200

S0

51,056,800

$1,456,000

M1 FLAP TRNTN TRL(1)

Construction of West Jefferson
Greenways Trail, in Wayne County, MI.

Detroit River
International Wildlife
Refuge

Michigan

$326,000

$128,416

$123,416

$449,416

$454,416

Grading, and construction paved lanes
and gravel shoulders

Rydell National Wildlife
Refuge

Minnesota

S800,000

$452,700

50

S800,000

$1,252,700

Construction trail-head, trail
connection, parking, and overlook

Mississippi River
Mational Rive and

Minnesota

4565,000

42,056,238

S0

565,000

42,621,238

Construct 0.5 mile paved segment

MM FLAP BLMTN OCA(1) along Old Cedar Avenue Trail & MN Valley NWR Mo 2015 2016 R3 Minnesota 50 5816,000 55,054,145 X 5670,000 51,486,000 | 55,870,145
82 rehabilitate the parking lot.
P MN FLAP BRNVLTRL(1) Eor_:::i:]: :::2 Eéii?mc:;igf::ilf:ﬁﬁng Minnesota Valley NWR Mo 2013 2016 R3 Minnesota 5500,000 5510,000 51,190,000 X 5250,000 5760,000 51,700,000
e MMN FLAP DAKOTA TRL(1) Cedar Avenue Trailhead / Dakota Co. FWS- h;:ilag: NWR- Mo 2017 2019 R3 Minnesota 50 5612,000 5440,000 no 50 5612,000 51,052,000
MO FLAP BTS STLN(1) Stabilizing stream bank that threatens Marais des Cygnes Mo 2017 2019 Ra Missouri 596,320 5126,344 531,534 no 50 5126,344 5157,878
85 SW County Road 1431, National wildlife Refuge ! ! ! ! !
Resurface and construct 2-ft wide )
. . Sguaw Creek National ) )
MO FLAP DOT 118(1) paved shoulders with rumble stripes wildlife Refuge Mo 2013 2016 R3 Missouri $910,000 5928,000 5222,081 no S0 5928,000 51,150,081
86 to 6.54 miles of MO Rte. 118.
] St. Catherine's Creek o
= WS 69 Bourke Road Bridge Replacement NWR Mo 2020 2022 R4 Mississippi 50 5753,000 5188,706 no 50 5753,000 5941,706
M5 FLAP PRLEVR BR1359(1) Bridge Replacement of Walkiah Bluff | Bongue Chitto National Mo 2017 2017 R4 Mississippi S0 5273,200 566,800 nao 50 5273,200 5340,000
88 Road over Leslie Slough. Wildlife Refuge ! ! ! !
MT DOT 117(1) Fort Peck-Northeast. MT 117. Fort Peck Dam and Lake, No 2013 2014 R6 Montana $5,000,000 $5,035,000 $780,431 no S0 5,035,000 | 55,815,431
89 Maintained by MDT. Charles M Russell NWR o e ! e e
FWS Bozeman Fish Tech
MT DOT 86(1) Bozeman to Bridger Mountains Trail | Center, Drinking Horse Yes 2013 2017 R1 Montana S0 53,402,594 5527,406 no S0 53,402,594 | 53,930,000
a0 Mountain Trailhead
Rock Creek Roads Stabilization. North
Fork Rock Creek Road, South Fork Rock | Charles M Russell NWR,
MT MCCONE 2013(1) Mo 2013 2014 Ro Montana 5433,774 51,619,046 5250,954 ¥ 5202,971 51,822,016 51,870,000
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U.S. Fish & Wildlife Service

National Conservation Training Center

Urban Wildlife
Conservation Program Agen da: D dy 2

Building a Foundation Together Tues:dﬂ]r November 16th — Why “Urban™?

1—115 PM Webinar Session Opening Address
' m Shanice Jones Welcome and today’s agenda.

Webinar Session Kaynote
Dr. Dorceta E. Taylor, Senior Associate Dean, Divarsity, Author of The Rise of the American Consarvation Movamant:
1:15—2:30 PMA Equity. and Inclusion, Yale School of the Environment Powar, Privilege, and Environmental Protaction, discusses
the influence of race, class, and gender on consarvation
Moderator: Nancy Monroe mowements in America.

730775 | Bresk & porsonalrflection

Classroom Session Presentation

W Jessica Jia The impacts of planning and policies on land-use and urban

m Vince fiols communities |past & present) and where the Service and
greater conssrvation community fit in.

R L S - T T

Classroom Session Presentation
345400 PM m Angie Horn Case study introduction and general instructions for the
m MNaomi Fireman activity that follows.

o] ow oy peramg b

400 — 4:35 PM Peer Learning Group Session Activity in break-out groups
' e Discussion/application of learning based on case study

[ Tuowomosseon

45— 3 30PM

Source: Sandy Spakoff
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NATIONAL WILDLIFE REFUGE
VISITOR SURVEY

2019 Results for
Cape May National Wildlife Refuge

UNIVERSITY ' 0

THE OHIO STATE
UNIVERSITY
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Q4: What percentage of visitors traveled from the local area to the refuge by anything other than private vehicle?
Q5: What percentage of visitors traveled within the boundaries of the refuge by anything other than private vehicle?

Q6: What percentage of visitors were very or extremely likely to use future alternative transportation?
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Alternative transportation to refuges from local area

# of refuges
= - N
o ol o

o

- (0) - (0) - (0) - 0 - 0 - 0) - (0) - 0 - (0) - 0)
0-10% 10-20%  20-30%  30-40% 40-50% 50-60% 60-70% 70-80% 80-90% 90-100%
Percent of visitors who used alternative transportation to travel to refuge

o

Refuges
Surveyed = 70

Alternative transportation within refuges

0-10% 10-20%  20-30%  30-40%  40-50%  50-60%  60-70%  70-80%  80-90% 90-100%
Percent of visitors who used alternative transportation within refuge

# of refuges
= = N
Ul o Ul o

o

Interest in future alternative transportation at refuges

25%
20%
15%
10%

5

X

0%

Percent of visitors surveyed

Bus or tram that takes passengers to Bus or tram that provides a guided tour  Refuge-sponsored shuttle with a
dedicated stop in the local community

different points within refuge

Pedestrian paths

Public transit systems that stops at or Bike-share program

near this refuge

Mode of future alternative transportation
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Source: Taylor Long
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Source: FWS

Source: FWS
Source: Raena Parso

Croaf Cut
Wildlifa Trail

Wildlifa Trail

AT R
Paint Peter Rd.

Source: FWS
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Alligator River Refuge
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Q4: What percentage of visitors traveled from the local area to the refuge by anything other than private vehicle?

EY RACE

White: 9,627 total White, 1,848 w/o private
vehicle, or 19%

Hispanic: 253 total Hispanic, 48 w/o, or 19%
African American: 147 total AA, 38 w/o, or 26%
Asian: 186 total Asian, 24 w/o, or 13%
American Indian: 174 total Al, 30 wjo, or 17%
Middle Eastern: 21 total ME, 3 w/o, or 14%
Pacific Islander: 31 total Pl, 4 w/o, or 13%

OVERALL
2,113 visitors (29% of sample)

BY INCOME

Less than 510,000: 122 total, 18 w/o, or 15%
$10,000-24,999: 381 total, 80 w/o, or 21%
$25,000-534,999: 404 total, 76 w/o, or 19%
535,000-545,599: 948 total, 199 w/o, or 21%
$50,000-574,999: 1,742 total, 326 w/o, or 19%
575,000-599,999: 1,546 total, 293 w/o, or 19%
5100,000-5149,999: 2,135 total, 419 w/o, or 20%
5150,000-5199,999: 1,012 total, 199 w/o, or 20%

BY REFUGE (OUT OF TOTAL VISITORS TO THAT REFUGE]

BY AGE

18-34: 1,061 total, 214 w/o, or 20%
35-49: 2,004 total, 398 w/o, or 20%
S50-64: 3,774 total, 769 w/o, or 20%
65+: 3,470 total, 594 w/o, or 17%

BY POPULATION

Urban: 4,606 total urban, 799 visitors w/o
private vehicle, or 17%

MNon-urban: 6,130 total nonurban, 1,275
visitors w/o private vehicle, or 21%

BY LOCALITY

Local: 6,171 total local, 1,232 visitors w/o
private vehicle, or 20%

Mon-local: 4,593 total non-local, 846
visitors w/o private vehicle, or 18%

BY REGION _ : : ——
IR1: 28% Alligator River National Wildlife Refuge (215): 3%
IR2: 21% Arthur R. Marshall Loxahatchee National Wildlife Refuge (181):
IR3: 14% 13% BY MODE
IRA: 7% Balcones Canyonlands National Wildlife Refuge (125): 10% Refuge Tram: 4%
IRS: 30 Bald Knob National Wildlife Refuge (68): 5 Public Transportation: 3%
IRG: 3% Bayou Sauvage National Wildlife Refuge (84): 11 Bicycle: 24%
IR7: 4% Bear River Migratory Bird Refuge (218): 5% Foot: 43%
IRG: 2% Big Branch Marsh National Wildlife Refuge (130): 20% Tour Bus: 2%
IR9: 10% Bill Williams River Mational Wildlife Refuge (102): 10% Boat: 24%
IR10: 7% Billy Frank Ir. Nisqually National Wildlife Refuge (224): 9%
IR17: 794 Blackwater National Wildlife Refuge (238): 9%
3 Bon Secour National Wildlife Refuge (1341: 6%
6 |
T
i w
b Q1 | Q2 | Q3 | Q4 | Q5 | @6 | Comment Analysis Metadata | Comment Analysis @ | b
e = o P — + 79%
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federal investments to disadvantaged communities.
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D1 - Moderate Drought
* Dryland pasture growth is stunted;

producers give supplemental feed to cattle

» Landscaping and gardens need irrigation
earlier; wildlife patterns begin to change

= Stock ponds and creeks are lower than
usual

D2 - Severe Drought
= Grazing land is inadequate

= Fire season is longer, with high burn
intensity, dry fuels, and large fire spatial
extent

= Trees are stressed; plants increase
reproductive mechamsms wildlife
diseases increase

D3 - Extreme Drought

* Livestock need expensive supplemental
feed; cattle and horses are sold; little
pasture remains; fruit trees bud early;
producers begin irrigating in the winter

* Fire season lasts year-round; fires occur in
typically wet parts of state; burn bans are
implemente

* Water is inadequate for agriculture,
wildlife, and urban needs; reservoirs are
extreme[y low; hydropower is restricted

D4 - Exceptional Drought

= Fields are left fallow; orchards are
removed; vegetable yields are low; honey
harvest is small

* Fire season is very costly; number of fires
and area burned are extensive

= Fish rescue and relocation begins; pine

beetle infestation occurs; forest mortality is

high; wetlands dry up; survival of native
plants and animals is low; fewer
wildflowers bloom: wildlife death is
widespread; algae blooms appear
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LS. Fish & Wildlife Service

PLAN 2035

The National Long Range Transportation Plan
Mowving People, Conserving Wildlife
July, 2016

One Nundred Scoenteenth Congress
of the
Hnited States of America
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National Level

Do not be afraid to share forward-thinking ideas — this is easier when you have a regular check-
in scheduled with your supervisor.

|f you have the capacity, offer your help/services to folks outside your branch, division,
program, etc.

eBe persistent in moving a project along — keep following up.

eLearn to relinquish control when working on a team.

eBe prepared to pause other work to help with quick-turnaround data calls.

eFollow the organizational structure (HQ > Regions —> Stations).

eCommunication and information sharing with and between agencies can be complex.

e After a new law passes, every affected agency must figure out how to implement its new
policies and initiatives efficiently.



Regional Level

e5-year project planning is a balancing act between station needs, regional priorities,
national policy, and future vision.

eTeams that participate in fun, group activities together work well together.
e Good tracking methods are key to initiatives with multiple leaders at different times.

\When stepping into a new role, take the time to build your own relationships with
important stakeholders.

eFind a mentor willing to invest time and energy into your growth.
eBlock off focus time without meetings to get mission critical work done.

eThe art of strategic conversation comes with practice.



Unit Level

eSet projects up so that refuge staff can implement them independently.

eTake advantage of multi-agency partnerships — they often allow you to complete
projects you would not be able to do alone.

eGet involved in local and regional planning and development efforts.
eEncourage and aid local government agencies in applying for federal funding.

eStations are often under-funded and under-staffed which, no matter how much staff
want to, hinders their ability to connect with local community groups and stakeholders.

o|f possible, show up to support your co-workers and volunteers at gatherings and
events.

eStation staff are inventive and resourceful when it comes to getting the most out of
what they are given.
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Your expertise goes beyond transportation; use all of it.

Career conversations are a great way to engage with people inside and outside your agency and
learn more about where you want to head next on your career journey.

Take lots of pictures. You will be glad you did once you are writing your final report.

Build collaborative relationships with your fellows cohort, mentor, and the PLTF team. The
fellowship is meant to provide a supportive community.
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* Phil Shapiro (mentor), Jaime Sullivan, and WTI staff
* Fellows Nate Begay, Tommy Egland, Taylor Long, Ella Weber, Pat McMahon, and Charlie Gould
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e H.R. 3684: Infrastructure Investment and Jobs Act

 EPA's Environmental Justice Screening and Mapping Tool
* National Integrated Drought Information System, by State

* NOAA’s Coastal Flood Exposure Mapper
e USDA’s Wildfire Risk to Communities Tool

e (Career Conversations How-To and Resources

& Western
4 9 g&%ﬁgﬁgﬁ Transportation Public Lands Transportation Fellows (PLTF) Program

Institute



https://doimspp.sharepoint.com/:f:/r/sites/FWSTransportation/Shared%20Documents/Research/NVS%20Alternative%20Transportation%20Analysis%20Project_FINAL?csf=1&web=1&e=MbtWRy
https://arcg.is/0qvn0S0
https://doimspp.sharepoint.com/sites/fws-FF09R40000
https://www.govtrack.us/congress/bills/117/hr3684/text/enr
https://ejscreen.epa.gov/mapper/
https://www.drought.gov/states/
https://coast.noaa.gov/floodexposure/#-8617923,4457012,4z/eyJoIjoiaGF6YXJkQ29tcG9zaXRlfDF8In0=
https://wildfirerisk.org/explore/
https://montana.box.com/s/uigjevxrfls7yfc0kz1kyfl8h73fw8jh
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Naomi Fireman at naomi filreman@ifws.qgov

Or contact the PLTF Program Manager at:
(774) 571-3505 or jaime.sullivan2@montana.edu

https://westerntransportationinstitute.org/professional-

development/public-lands-transportation-fellows/
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