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An Active Transportation Workshop for Pennsylvania’s Northern Tier Introduction

1 Introduction

A myth has been perpetuated that walking and bicycling do not hold value as utilitarian or
tourism modes for rural America. However, lived experiences in the rural context suggest
otherwise, as documented by research projects like Case Studies of Communities of Less Than
10,000 People with Bicycle and Pedestrian Infrastructure (Villwock-Witte & Clouser, 2022),
and by simply walking in rural communities (Figure 1).

Figure 1: Person Walking in Kane, Pennsylvania

Working with locals within the “Northern Tier” of Pennsylvania (PA), more specifically
Cameron, Elk, McKean, Potter and Warren Counties (Figure 2), an active transportation
workshop was developed, drawing from knowledge gained through the aforementioned recently
completed research project as well as the extensive knowledge of project partners.

Western Transportation Institute 1
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Figure 2: Workshop Outreach area within Pennsylvania’s Northern Tier

The workshop was held in Kane, Pennsylvania (population 3,384 (Pennsylvania State
Association of Boroughs, 2021)) on Friday, May 19, 2023. The workshop included a welcome
and introduction, six one-hour modules covering a variety of active transportation (i.e., walking
and biking) topics, a working lunch, a walk audit, and an opportunity to test out e-bikes. In
addition to the Friday workshop, two bicycle rides were offered to attendees: a Thursday night
walk to a mural and ride to the Kinzua Bridge, as well as a Saturday morning ride. The Saturday
ride had to be cancelled due to inclement weather.

Western Transportation Institute 2
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2 Planning for the Workshop

To plan for the workshop, eight one-hour-long calls were held between February 28, 2023 and
May 16, 2023. The following individuals participated in the planning calls for this workshop
(Figure 3):

1) Sam Pearson, Healthy Communities Program Manager, Pennsylvania Downtown Center

2) Kate Kennedy, Executive Director of the Kane Area Development Center

3) Amy Kessler, Director of Community Development and Regional Planning, North
Central Pennsylvania Regional Planning and Development Commission (hereafter
referred to as North Central)

4) Richard Fry, Planning Director, McKean County

5) Candace Hilliard, Executive Director, Pennsylvania (PA) Route 6 Alliance

6) Ralph Scherder, Assistant, PA Route 6 Alliance (not pictured)

7) Natalie Villwock-Witte, Associate Research Professor/Research Engineer, Western
Transportation Institute (WTI) at Montana State University (MSU)

8) Karalyn Clouser, Research Associate, WTT at MSU (not pictured)

Figure 3: Planning Partners

Western Transportation Institute 3
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Keeping the meetings short and frequent ensured effective coordination and progress for every
discussion.

Ultimately, the following entities were partners in contributing to the success of the workshop,
although not necessarily involved in all of the planning discussions: PA Route 6 Alliance, West
Penn Power Sustainable Energy Fund, North Central, the National Center for Rural Road Safety,
the Western Transportation Institute at Montana State University, the Pennsylvania Downtown
Center, McKean County Planning, Pennsylvania WalkWorks, and the Kane Area Chamber.

The following section summarizes the entire planning process for the workshop. Following this
summary, in-depth discussions of each meeting are provided. Agencies wishing to offer a
workshop for the first time could potentially use the topics identified in each meeting as a
blueprint for planning their own workshop. The design of the event postcard and challenges
related to planning for the workshop are also discussed.

2.1 Summary of Topics Covered in Meetings

This section provides a summary of the planning process for the workshop including topics
covered and resources identified. This summary is organized according to when each topic was
discussed qualitatively (e.g., early on, in the middle, and towards the end) in the planning
process. The following section provides a description of the eight planning meetings and how
planning for the workshop organically evolved.

- Introductions (early)
o Sharing of topics or on-going work related to the workshop
- Advertising (early, middle, end)
o Regional planning organization meeting
Borough/township/city listserv
Newspaper press release
Postcards
Calls to regional social service organizations
Social media posting
o Flyer at local coffee shop/restaurants
- Format (early)
o In-person, virtual or a hybrid approach
- Objective (early)
o Cultivating champions for active transportation
- Location (early)
o Defines event capacity
- Content (early, middle, end)
o Draft agenda
o Draft modules
o Consistent branding
- Bicycle rides (middle, end)
o Length (8-mile versus 20-mile versus 45-mile)
o Duration and timing/schedule

O O O O O
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o Are bicycles provided?
o Will the rides be out and back or one-way with a shuttle?
o Can the rides help with assessing PA Route 6 proposed loops in the area?
- Evaluation (end)
o Deciding on platform for assessment (Menti chosen)
o Developing and setting up the survey questions
o Providing support materials for surveys (QR code and table tents)
- Sharing of information amongst planners (middle, end) and out to attendees (end)
o Via a shared online drive (i.e. OneDrive)
- Logistics (early, middle, end)
o Can someone participate in part or are they encouraged to participate for the
entire workshop?
Securing meeting space
Parking for participants
Seeking sponsors to cover additional costs
Amount of food
o Which organizations will have tabling displays
- Supplies (end)
o Folders, name tags, sign-in sheet, printouts to include in folders

O 0 O O

Figure 4 summarized milestones in the planning process.

Figure 4: Milestones in the Planning Process

Throughout the planning process for this workshop, a variety of resources and programs were
identified related to active transportation. The following is a list of these resources:

Western Transportation Institute 5
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e C(Case Studies of Communities of Less Than 10,000 People with Bicycle and Pedestrian
Infrastructure (Villwock-Witte & Clouser, 2022)

e Regional Greenways and Active Transportation Plan (DiGioia, Donovan, Kovalchik,
Schwartz, & Borsos, 2022)

e PA Route 6 Alliance Heritage Plans

e PA Route 6 Alliance Bicycle Friendly Business (BFB) Program

e League of American Bicyclists (LAB) BFB Program

e Special Partnership Program (SPP)

e Neighborhood Partnership Program (NPP)

e WalkWorks Active Transportation Planning Grants (formerly Walking Route
development support)

e Elk County Council on the Arts (ECCOTA)

e PA Wilds

e PA Interscholastic Cycling League

e American Rescue Plan Act (ARPA)

o The Walk Audit: An Effective Tool for Community Change (America Walks & AARP,
2023)

e Walmart’s Community Grant

e Safe Routes to Parks Activating Communities Program

e Act 13 Funds and the Greenways Portion

e Centers for Disease Control and Prevention — Community Guide

e PennDOT Connects and Local Technical Assistance Program (LTAP)

e PennDOT Statewide Active Transportation Plan

e PennDOT PUB 787G — How-To Guide for the Development of Active Transportation
Plans

e Pennsylvania Downtown Active Transportation Initiatives Funding Resources

e United States Department of Transportation, Pedestrian and Bicycle Funding
Opportunities: U.S. Department of Transportation Transit, Safety, and Highway Funds:
https://www.transportation.gov/grants/dot-navigator/pedestrian-and-bicycle-funding-
opportunities-us-department-transportation

2.2 Planning Meeting Discussions

2.2.1 February 28, 2023

To begin, project partners introduced themselves, although all had previously worked with each
other at varying levels. As a part of the introductions, partners shared on-going work that could
relate to the workshop. North Central identified recently completing the Regional Greenways
and Active Transportation Plan (DiGioia, Donovan, Kovalchik, Schwartz, & Borsos, 2022) in
December of 2022, which provided a good summary of active transportation at the regional
level. The Pennsylvania Downtown Center indicated that they hoped to build upon this work by
creating active transportation plans for communities that tied into the regional plan. The PA

Western Transportation Institute 6
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Route 6 Alliance pointed to their previously created heritage plans, noting that Kane,
Pennsylvania’s would be updated in 2023-2024. The PA Route 6 Alliance also shared that they
recently created a bicycle friendly business (BFB) program (PA Route 6 Alliance, 2023). This
led to a discussion of a BFB program offered by the League of American Bicyclists (LAB). A
desired outcome as a result of the event would be the number of businesses applying for PA
Route 6 Alliance’s BFB program or LAB’s program. The application for the former program
was identified as being much simpler. At this point, partners believed that individuals from Kane
could fill the entire room of the workshop due to early express interest. Early discussions also
debated between having the morning workshop in Kane and the afternoon workshop at another
location in the region.

2.2.2 March 10, 2023

Whether related to the types of programs created (e.g., PA Route 6 Alliance), available funding
(e.g., North Central, Pennsylvania Downtown Center), or how other communities worked to
support walking and bicycling in their communities (e.g., WTI), the content for the workshop
drew from the expertise of the partners. The following were topic areas identified early on,
although ultimately they were either combined into one session or were tabled for future events:

e The Importance of Safety for Those Walking & Biking

e Bicycle Friendly Organizations

e Trail Towns

e Resources for Bicycle & Pedestrian Information/Support
e Funding

e Regional Connections

e The Role of Elected Officials/Administrators

e Walking Tour

e Role of Public Health.

Early discussions sought to provide some flexibility in how attendees could choose to participate
in part or all of the event, even if it was just for the working lunch hour.

North Central reported already receiving a recent Safe Streets for All (SS4A) planning grant.
The planning commission knew that their active transportation plan focused on community
connections (e.g., regional focus), not on Complete Streets within communities. There was a
discussion about potentially incorporating a discussion of Complete Street policies as well as
encouraging attendees to think about in-community projects as a result of the workshop.
Ultimately, the discussion suggested that PennDOT Connects Program and LTAP educators
(Pennsylvania Department of Transportation (PennDOT)), Marvin Ta, Mark Hood, and Patrick
Wright, could cover this topic in the future.

By the end of the second meeting, the partners were already identifying avenues for outreach to
make people aware of the upcoming event including through a regional planning organization
(RPO) meeting; a distribution list to boroughs, townships, and cities; and a press release in the
newspaper. It was noted that at a recent event, postcards were sent to potential attendees which
seemed to be effective based on the reported attendance at that event. Categories of individuals

Western Transportation Institute 7
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to focus on as potential attendees included businesses, municipalities, non-profits, and elected
officials. As no mailing list was available for businesses and non-profits, outreach involved a call
(or virtual connection) to each individual person.

There were also conversations on whether the meeting should be in-person or if a virtual option
should be provided as well. Being the first time such a workshop was offered, the decision was
to stick to an in-person-only option. This led to a discussion of how far the regional draw of
participants could extend in light of changes since the coronavirus pandemic. Some felt that if a
virtual option was not offered, people would no longer be interested if participation would
require potentially long-distance travel. Others have seen in their work an on-going willingness
for regional travel to attend events in-person. There was also some concern regarding if elected
officials, who were only employed in a part-time capacity, would have the time to attend the
workshop. It is believed that they would have to prioritize evening meetings or local daytime
commitments because they viewed active transportation as an “extra’ topic.

In addition to the other groups, the Kane Development Center suggested sharing the workshop
with chambers and economic/community development entities. They offered to advertise the
workshop to these entities throughout the region.

A primary objective of the workshops was also identified: cultivating champions for active
transportation.

Two PA-specific programs were discussed: the Special Partnership Program (SPP) and the
Neighborhood Partnership Program (NPP). The SPP and NPP enable businesses to write-off up
to $250,000 annually in taxes if they direct those funds as donations to support the missions of
non-profit organizations.

Several interesting on-going initiatives were highlighted during the meeting. First, Mt. Jewett
was said to be working on creating a sidewalk inventory. Mt. Jewett was identified as
identifying how, if created, the inventory would be maintained over time. As a result of this
discussion, it was noted that many boroughs do not have sidewalks, which was attributed to the
expense associated with Americans with Disabilities Act (ADA) requirements. Traditionally, this
viewpoint is reflective of the attitude and practice of treating walking, biking, and accessibility
infrastructure as luxuries and additions beyond the basics of roads. This viewpoint is falling out
of favor in recognition that it leaves people with disabilities without the ability to get around
safely and had adverse health impacts on everyone in an unwalkable community. Second, a
hospital foundation in Kane was identified as collaborating with nursing homes to encourage
walking on the Kane to Knox Trail (Figure 5).

Western Transportation Institute 8
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Figure 5: Kane to Knox Trail
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2.2.3 March 24, 2023

Early on, drafts of presentations were shared. A discussion ensued regarding how the workshop
presentation could encourage attendees to consider how they could implement similar programs
in their community and how the workshop could be used as a catalyst. One suggestion was to
provide notecards to attendees to record programs that may be of interest and identify potential
partners.

A presentation was shared identifying several programs which support walking and bicycling in
small communities across the U.S. The Youth Mural Program (YMP) in Silver City, New
Mexico was identified, which brought up the Public Art & Mural Trail (PA Route 6 Alliance,
n.d.) through the PA Route 6 Alliance. This led to a discussion of Elk County Council on the
Arts (ECCOTA) as well as PA Wilds’ role in outdoor art. A ride was suggested to potentially tie
in travel to one of the murals along the Kane to Knox Trail. In addition, a Kentucky mountain
bicycling league was identified which led to a discussion of the PA interscholastic cycling
league. Walking routes identified in the presentation led WalkWorks to share that walking
routes they had helped plan and fund are still found within PA communities (Figure 6), although
some of the signage was reported as potentially missing and direct funding for that program is no
longer available.

Figure 6: WalkWorks Walking Route Sign in Kane, Pennsylvania

Western Transportation Institute 10
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During this meeting, it was decided that the PA Route 6 Alliance would host the lunch meeting,
speaking to their BFB program. This would be coupled with a discussion of LAB’s BFB
program and related bicycle-friendly communities (BFC) program.

Six&Kane, a commercial building in downtown Kane, the first certified Passive House EnerPHit
Plus office building in North America, was chosen as the location (see Figure 7). The event was
capped at forty participants due to room capacity but was free and open to the public. Holding
the event at Six&Kane also resulted in support from the West Penn Power Sustainable Energy
Fund who paid for participants’ lunches. North Central was able to pay the $425 space rental fee
as long as active transportation was included in some aspect of the description or the title for the
event. However, the American public does not necessarily associate walking and biking with
“active transportation” as much as they associate it with leisure or recreation (for more
discussion, see 2.10 Event Postcard). This highlights somewhat of a disconnect between funding
agencies and public understanding of how we communicate about walking and bicycling.
Ultimately it is a non-issue, but the connection between how the public views walking and biking
and how funds can be used may not always be well understood by the funders (e.g., U.S.
Department of Transportation).

ol

Figure 7: Child and Caregiver Biking on the Sidewalk in Front of Six&Kane

2.2.4 April 11, 2023

As discussions progressed, partners talked about an appropriate length for a potential bicycle ride
which would be held Saturday after the workshop. The Kane Heritage Loop was originally
believed to be forty-five miles or so but was ultimately determined to be about twenty miles on-
road (PA Route 6 Alliance, 2023). There was also confusion about the length of the Knox &
Kane Trail and difficulty establishing how much of its overall length (79 miles) was complete

Western Transportation Institute 11
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and currently traversable (multiple shorter segments, including 8 miles near the Kinzua Viaduct
and 12-15 miles going south and a bit to the east of Kane). It was decided by the group that a
twenty-mile trail ride was the most appropriate length.

A workshop module on funding opportunities was shared. It was noted that some locals may not
be as interested in pursuing federal funding because of the additional reporting requirements.
North Central indicated that they now have three grant writers on staff who can assist locals with
applying for funding. They noted that grant applications may not be as much of a barrier for
most locals pursuing federal funding as the required funding match is, often about thirty percent.
If the local agency does not provide enough match funding, they are viewed as not being
competitive. Furthermore, it was offered up that the requirement of three bids hinders local
agency pursuit of funding for two reasons. First, the locals prefer to offer projects to local entities
(e.g., the local architect) so as to not offend community members who they know. Second, there
is a shortage of service providers in the region, whether for design, construction, or construction
management, so obtaining three bids can be challenging. Hiring a local person was noted as
being a barrier as they often do not have the required federal permits, reviews, and other
requirements. Another barrier identified was that many of the communities within the Northern
Tier may only have staff in the office one day a week. Missing the timing of grants (e.g.,
applying by the deadline) and simply the challenge of finding time for grant research,
application, and management with such limited hours was also identified as a barrier.

Ultimately, North Central and the Pennsylvania Downtown Center collaborated to develop the
module on funding to ensure that state-specific information was disseminated.

More discussion ensued regarding match. It was indicated that some in-kind match was possible,
although cash match was preferred. American Rescue Plan Act (ARPA) was identified as a
source that could be used for match, although it was noted that few communities have done that.
Louisiana was identified as a state that was taking an innovative approach to reducing the match
required of small communities, sometimes to as low as five percent. They have been able to do
this by requesting that the larger communities pay more than the minimum requirement. It was
discussed that some communities may not be interested even if the match is only five percent.
Yet, it was noted that without any match, funders feel that the community does not have any
“skin in the game.” It was suggested that seventy-five percent of applications by small
communities did not have any match identified.

The draft infrastructure module was shared. Within it, there was a slide about a street in Silver
City, New Mexico which has a posted speed limit of fifteen miles per hour (Figure 8).

Western Transportation Institute 12
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Figure 8: Silver City, New Mexico’s 15 mph Speed Limit on a Local Road

Partners were concerned with its inclusion, as in Pennsylvania, while an engineering study can
be conducted to reduce a speed limit to lower than twenty-five miles an hour, it is unlikely that
such a study would support a speed reduction as it would have to be based on an assessment of
the 85 percentile speed of current free-flowing traffic. Therefore, it was recommended that the
slide be removed and instead other information like “20 is Plenty” would be shared in the
introduction to the workshop.

Bicycle racks were shown within the infrastructure module; however, some examples were
found to have non-preferable designs. There was a desire to remove the poorly designed bicycle
racks as there was a concern that including them would “normalize” them. The PA Route 6
Alliance offered to share some local examples of bicycle racks. After the presentation of the
infrastructure module to the group, one member recalled an example from Burlington, Vermont
of a smartphone-guided walking tour (Wandering Tours Burlington, n.d.). There are examples of
similar options in PA, with the Ready Set Fit App in Central Pennsylvania and Walkitecture in
Wilkes-Barre.

2.2.5 April 20, 2023

By Tuesday, April 20, 2023, almost a month before the event, only eleven people had registered
for the workshop, so about a quarter of the capacity. The majority indicated that they would
attend for the entire day. When some people signed up, they registered for a second person
under their name, so it was not always clear who the attendees would be. Of those who had
registered, none were from Kane, Pennsylvania, which was unexpected.

Western Transportation Institute 13
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As more information was provided about mural locations and trail length, it was decided that the
Thursday night event would be a combination walk and ride, with the expectation that
participants could view three murals along the route. The participants would ultimately ride to
the Kinzua Viaduct (Figure 9), four miles away from Mount Jewett along the Knox & Kane
Trail.

Western Transportation Institute 14
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Figure 9: Kinzua Viaduct (an industrial ruin at the heart of a new State Park)
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Potential participants were expected to bring their own bike, although a contact was provided for
anyone needing to borrow a bike. The Saturday morning ride was also discussed. At the time of
planning, some might view the level of comfort bicycling from Kane, PA to the starting point as
low considering the large traffic volumes, high vehicular speeds, and large vehicles that travel
Route 6 in this corridor (Figure 10).

Figure 10: An Example of a Large Vehicle

A shuttle ride, coordinating with a local business (Kane Manor Inn) was offered as an option.
The cost was quoted as $180, estimating about $15 per person, as the shuttle could accommodate
a maximum of twelve people. The shuttle would tow a trailer to accommodate the bicycles.
Only four people had signed up for the rides.

At this point, the meeting turned to whether or not representatives from PennDOT were
participating. It was noted that employees of PennDOT had been part of invitation emails that
were sent out. A local technical assistance program (LTAP) representative was noted as
planning to attend, whereas no one from a PennDOT District Office was believed to be
attending.

Another discussion centered on whether or not the presentations were to be consistently branded.
This topic was tabled until a later meeting.
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2.2.6 May 3, 2023

One of the artists who had created a mural along the trail, Angela Cornelius, was contacted and
agreed to be present to discuss her work during the combined walk and bicycle ride on Thursday
evening.

At this point, approximately nineteen people signed up for the event, whether for part of a day,
all of the day, or some mix of the workshop and rides. Categories of participants represented
included:

e PA Wilds

e Kane Manor Inn

e Johnsonburg, PA

e Trail Association of the McKean/Elk Divide

e ECCOTA

e Two Commissioners (one from McKean County)
e Cameron County

e Allegheny National Forest Visitors Bureau

e Lumber Heritage Region Plans

e The Warren County Visitors Bureau

There was some concern associated with the limited number of attendees; however, it was noted
that for prior events, many people walked in or signed up at the last minute. Whether or not
walk-ins would be accepted was a point of discussion, as lunch would be provided based on the
number of registrants. A press release was to be shared with the newspaper, not a paid ad.
Another suggestion included more of a grass-roots approach to advertising: posting a flyer at
local coffee shops or restaurants. There was a desire to include Mt. Jewett Trail Club members.

The meeting then moved to how the workshop was to begin. Who was going to provide a
welcome to attendees? It was decided that a representative from Kane, whether from the Kane
Area Development Center or the Mayor, would begin by welcoming everyone. A presentation
would follow describing the importance of walking and bicycling and the goals of the event.

The presentations associated with lunch were then planned. The PA Route 6 Alliance was going
to describe their BFB program and the Downtown Pennsylvania Center was going to provide
information on LAB’s BFB program.

The Kane walk audit was then discussed. A portion of a video from a webinar, The Walk Audit:
An Effective Tool for Community Change, recently held by America Walks and AARP (America
Walks & AARP, 2023) would kick-off the walk audit followed by a walking discussion of
bicycle and pedestrian infrastructure found in Kane. This recording was to be highlighted, as it
emphasized a great cooperative working relationship of community members and community
administrators, which helped move forward better facilities for walking and biking, as the
community administrators acknowledged that the staff capacity could not have done it without
the support of the community members. There was an interest in having the walk audit travel to
Evergreen Park, which was in relative proximity to the event, although it could possibly be
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obstructed by a train traveling through the community when the walk was taking place. An
additional consideration for the walk audit was the possible presence of snow.

There was also a discussion regarding whether or not a wheelchair would be used during the
walking audit to better demonstrate to participants the challenges that an individual traveling via
this mode may experience (e.g., limited -and sometimes erroneously directed - curb cuts).

After the walk audit, there was a plan to get together at a local business for some informal post-
workshop discussions. The location was about a half a block from the event location. There was
some discussion about how moving to the post-workshop discussion would relate to needing to
vacate the event location by a specified time.

With several presentations from various entities now forming the content of the workshop, a
shared drive was created where everyone could upload their presentation as well as view the
draft presentations by others. A deadline for uploaded presentations was proposed for Friday,
May 5, 2023.

Workshop logistics were also discussed. Six&Kane had smart screens, which allowed for an
easy set-up of workshop presentations. However, with some organizers traveling to Kane from
out-of-town, there was a need to plan for when people would arrive. The workshop organizers
planned to capture photographs of the event and the surrounding community to be used for the
walk audit map. Finally, demonstration e-bikes would be offered for trial after the workshop
(Figure 11).
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Figure 11: E-Bike Demonstrations
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Several breaks were planned throughout the workshop to foster discussion amongst attendees
and for personal breaks. Therefore, planners discussed the possibility of using poster boards to
engage people during these breaks. Ultimately, these were not implemented. In addition, tables
were identified where information from project partners would be available. This included
information about the PA Route 6 Alliance’s BFB program, Pennsylvania Downtown Center,
information from PennDOT’s LTAP, and printouts of the case studies used to develop several
modules. All of the aforementioned efforts represented a greater push to identify how next steps
after the workshop could be fostered.

2.2.7 May 8, 2023

Twenty people had registered for the workshop. Three people had signed up for the Thursday
night ride; two people had signed up for the Saturday morning ride. There were still a limited
number of participants from Kane, PA signed up. In addition, there were limited registrations
from other municipalities in the region. A press release had been sent out and partners planned
to follow-up with people.

The meeting then moved to how the workshop would be evaluated. A pre- and post-survey that
was used to evaluate a college course was shared. Menti was identified as a tool that could be
used to obtain input from participants.

Ideas for the introduction were then presented. A slide would list all of the sponsors, supporters
and participants. It would also mention who and what active transportation is for. A takeaway
that was desired is that participants understand that active transportation is not just for recreation
and tourism but also for traveling to everyday destinations.

The meeting then moved onto other workshop modules. One topic highlighted is that members
of the Pennsylvania Downtown Center can leverage the foundation directory to identify potential
sources for funding. Tractor Supply was identified as a funder that may be unexpected.
Walmart’s Community Grant was also highlighted. Both could be used for event sponsorship.
America Walks was identified as another option, as was Safe Routes to Parks Activating
Communities. Through the discussions, partners noted how confusing acronyms can be. A need
for creating a document highlighting the deadlines for funding sources was identified. It was to
be created as a one-page handout.

The lunch-and-learn was further planned. First, a six-minute video would be presented followed
by a discussion of the checklist associated with the PA Route 6 Alliance’s BFB program.
Through this planning, a discussion ensued about LAB’s bicycle friendly community program.

The meeting then circled back to branding of the workshop presentation materials. One solution
that was used is to have a common title slide for each presentation (Figure 12).

Western Transportation Institute 20
Montana State University



An Active Transportation Workshop for Pennsylvania’s Northern Tier Planning

Figure 12: Presentation Title Slide for Branding

As the partners discussed the content of the funding table to be shared during the workshop
module, Act 13 Funds and the Greenways Portion were identified. It was noted that Act 13
Funds, related to revenue from gas drilling in the commonwealth, could be potentially used as
match for communities, depending upon the decisions of the county commissioners. The county
could provide letters of support for a community’s application as well. Some federal funds (e.g.,
Centers for Disease Control and Prevention) were noted as potential match options whereas
others (e.g., federal PennDOT) were suggested as not eligible as match for federal programs.
Rather than tell a community that one or another could or could not work, it was recommended
that the community contact their county planning office or regional planning organization.

2.2.8 May 16, 2023
This meeting centered on some last-minute preparations for the workshop. A shared drive
enabled presentation access for all participants.

The inclusion of local photos in the presentation about infrastructure and programs was
discussed.

There was also a discussion regarding the “MAMIL” description highlighted in a slide within the
opening presentation (Figure 13).
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Figure 13: MAMIL Image (from the 2017 film MAMIL: Middle-Aged Men in Lycra)

For some, it was viewed as a negative connotation. For others, they felt that it provided an “a-
hah” to audience members. Ultimately, the slide was retained because it was believed to hold a
significant presence in many people’s minds as the predominant bicyclist type, whereas in
reality, these type of bicyclists represent only a small number of people who ride.

The discussion then turned to the use of Menti. Participants could access it using a quick-
response (QR) code or by accessing the website and entering a code specific to the event. The
vision for Menti is that it would allow capturing before and after understanding of participants,
essentially measuring whether or not the workshop had an impact. A challenge with Menti is
that only one question could be displayed at a time. The use of a survey in Qualtrics was also
mentioned, as it would potentially allow a user to complete the questions at their own pace.
Ultimately, the perspective moved from more numerous questions to fewer, simpler questions,
one which used a Likert scale (e.g., rate something on a scale from 0 to 5) and a word cloud. It
was thought that this would encourage more participants to answer the questions. Furthermore,
as a Menti poll was created for each module (in part because participants were not required to
participate the entire day), there was a belief that there would be more than enough input from
participants.

One last effort was made to encourage workshop participation.

Six&Kane is located in Kane’s dense downtown area and parking for the event could present a
challenge. Local representatives noted asking permission from local partners (e.g., the church) to
use their parking during the event which may otherwise not be utilized.

Thursday’s ride was discussed. A few had signed up for the ride. Almost no-one had signed up
for Saturday’s ride. The meeting location for the ride was identified as the trailhead.

Printouts of the case studies were mailed to the local representative. The PA Route 6 Alliance
took the lead on compiling printouts of the presentations and other related items (e.g., BFB
application) into folders for participants. They also provided nametags for attendees.
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The West Penn Power Sustainable Energy Fund provided morning and afternoon snacks, coffee,
and lunch for the event.

Participants were identified as being from Lumber Heritage Region, LTAP, counties, various
boroughs and cities (e.g., Mt. Jewett, Johnsonburg), Pennsylvania Department of Conservation &
Natural Resources, PA Wilds, a business (e.g., Kane Manor Inn), ECCOTA, Allegheny National
Forest, and a visitor’s bureau.

Other last-minute to-do’s included bringing a sign-in sheet and exchanging numbers amongst the
workshop planners.

2.3 Event Postcard

Several iterations of the event postcard were created by the Pennsylvania Downtown Center.
They were updated based on feedback from the group during the calls. For example, one
suggestion was, “Like to Get Around Under Your Own Power? Looking for Safer Options to Do
So in the Area? Come to the Active Community Mobility Workshop.” Considering the
aforementioned option, it was discussed that while many in the profession term walking and
bicycling as “active transportation,” to be clear to the general public - the audience for the event -
walking and bicycling were included in the postcard. In addition, the term “mobility” was
discussed as potentially related to physical therapy. The term, “Walk, Bike & Roll,” was viewed
as being potential “click-bait” and was seen as being more akin to outdoor recreation
terminology. There was also a discussion regarding whether or not there was a need to ensure
that the words “safe” and “accessible” were included in the final postcard to reiterate the
relationship to the SS4A efforts; ultimately, as shown in Figure 14, they were not included.
Furthermore, the photos (shared by the Kane Area Chamber) very purposefully intended to
represent a range of ages and mobilities. There was also a discussion regarding whether or not a
link as well as a QR code should be used. North Central offered to print the postcard and send it
out.
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Program Partners: PA Route 6 Alliance,
West Penn Power Sustainable Energy Fund,
The North Central Pennsylvania Regional
Planning and Development Commissien,
The National Center for Rural Road Sofety,
The Western Transportation Institute,
The Pennsylvania Downtown Center,
McKeon County Planning, PA WolkWorks, and
Kane Area Chamber =

WALK, BIKE & ROLL!

FRIDAY, MAY 19™ | 9:00 A.M. - 4:30 PM.

Six and Kane at 63 North Fraley Street in Kane

North Central take note! Mark your calendar for a day of

interactive presentations about connecting local communities
with more mobility options, for economic vitality and greater
transportation independence for all! A Regional Event! - 4 3 —

All are welcome « Event is free and open to the public « Lunch will be provided

SEATS ARE LIMITED SO BE SURE TO REGISTER! BIT.LY/AT23northcentralPA

Figure 14: Final Event Postcard

2.4  Challenges

Some challenges were encountered in planning. These are shared with the hope that if another
area or region collaborates an active transportation workshop offering, they are able to learn
from this effort.

First, Eventbrite was used as the interface to allow registration for the event. The Pennsylvania
Downtown Center and PA Route 6 Alliance worked collaboratively to create the registration
page. Attendees could sign-up for the Thursday night ride, Friday morning workshop, Friday
afternoon workshop, the entire Friday workshop, and the Saturday morning ride or some
combination. This created challenges in Eventbrite, as it was not immediately obvious in the
program how one could allow for a different number of “tickets” for each event. It is
recommended that an independent page on a relevant regional organization’s website with the
basic event information be provided and then a link to the ticketing. If handled this way, the
individual parts of the event could have been ticketed separately, especially the tours taking
place on different days. PA Route 6 Alliance was in the middle of a website revamp and the
Pennsylvania Downtown Center also had limited ability to do quick website edits. Eventbrite
offered a compromise, but also presented limitations.

An event like this would not have been as successful without local partners. The support of these
partners helped to ensure that the workshop not only ran smoothly but was relevant to the local
audience.
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3 Summary of the Workshop

The workshop was held on Friday, May 19, 2023 at the brand new Six&Kane facility (63 North
Fraley Street; Kane, Pennsylvania) (Figure 15).

Figure 15: Workshop

A total of thirty people participated in the workshop. Project partners had hoped that forty would
attend.

A welcome and introduction to the workshop, five one-hour modules, a lunch-and-learn session,
and a walk audit were then scheduled. To encourage participation for evaluating the workshop,
each table had a print-out of the QR code that would bring participants to the Menti questions.
The agenda for the event can be found in Figure 16.

This section will provide a short description of each module of the workshop. Appendix A
contains images of PowerPoints shared with attendees. In addition, WalkWorks Walkable
Communities Collaborative rack cars were shared
(https://www.pa.gov/en/agencies/health/programs/healthy-living/walkworks/pa-walkable-
communities.html) as well as What’s In a Word Active Transportation Lexicon
(https://padowntown.org/article/whats-in-a-word-expanding-your-active-transportation-lexicon/).
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Walk-Bike-Roll! Activating Your Community

Workshop in Kane, PA Six&Kane, 63 N Fraley St May 19, 2023

A day of interactive presentations about connecting local communities with more active
mobility options, for economic vitality and greater transportation independence for all.

AGENDA (link to view all presentations: https:/bit.ly/\WBRpresentations23)
9:00am - 9:30am: 1- Welcome & Introduction

Break
9:45am - 10:45am: 2- Walking & Biking Infrastructure for Small Communities
Break
11:00am - 11:45am: 3- Funding, Funding, Funding
11:45am - 1:15pm: 4- Lunch & Learn — Bike-Friendly Businesses and Communities
Break
1:30pm - 2:15pm: 5- Making Connections — Regional & Within One’s Community
Break
2:30pm - 3:15pm: 6- Programs to Support Walking & Biking
Break
3:30pm - 4:30pm: 7- Kane Walk Audit

WRAP-UP (Optional!)
4:30pm - 5:30pm: E-bike Test Ride Opportunity
5:00pm - 6:30pm: Walk-Bike-Roll Happy Hour

EVENT PARTNERS

West Penn Power Sustainable Energy Fund

North Central Pennsylvania Regional Planning and Development Commission
PA Route 6 Alliance

National Center for Rural Road Safety

Western Transportation Institute

McKean County Planning

Pennsylvania Downtown Center

PA WalkWorks

PennDOT Local Technical Assistance Program

Scan QR to access
agenda (not the
menti) with links.

Interactive survey — go to www.menti.com and enter code 78 85 95 7 or use QR printed on table tents.

Figure 16: Workshop Agenda
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3.1 Welcome and Introduction

Sam Pearson conducted the introduction. She identified the partners and sponsors of the
workshop. She defined active transportation, discussed its connection to health, identified
benefits, identified who might use active transportation, detailed the risks of active
transportation, and concluded with describing how everyone can support active transportation.

3.2 Walking and Biking Infrastructure for Small Communities

Natalie Villwock-Witte gave the walking and bicycling infrastructure for small communities
presentation. The stated objective of this presentation was to share examples of bicycle and
pedestrian infrastructure found in other small communities across the United States. A desired
outcome of the presentation was for the audience to consider how similar infrastructure can fit
into their community.

3.3 Funding, Funding, Funding

Sam Pearson and Amy Kessler coordinated to deliver the Funding, Funding, Funding
presentation. Funding opportunities were discussed by phases of a project. Grant identification
tools were shared, as well as key links for active transportation funding sources.

3.4 Lunch & Learn — Bike-Friendly Businesses and Communities

Sam Pearson and Candace Hillyard coordinated to deliver the lunch and learn presentation.
Candace’s presentation began with sharing information about PA Route 6. She then provided
more details on bicycle tourism and shared information about PA Route 6’s signature bicycle
loops. Candace then provided details about PA Route 6’s bike friendly business program, which
is a more simplified program than LAB’s. A video on the topic was shared with the audience.
Sam shared information about LAB’s bicycle friendly business, bicycle friendly communities,
and bicycle friendly universities programs.

3.5 Making Connections — Regional & Within One’s Community

Natalie Villwock-Witte gave the Making Connections presentation. The objective of the
presentation was to share examples of varying programs which can support bicycling and
walking. In addition, the audience would ideally begin brainstorming what the programs may
look like in their community.

3.6 Programs to Support Biking & Walking

Natalie Villwock-Witte gave the Programs presentation. The objective of the presentation was to
share examples of community-wide and regional networks to support walking and bicycling
from other small communities across the United States. Participants began brainstorming
connections that are important in their community and region.

3.7 Kane Walk Audit

A walk audit was the last session of the workshop. The route is identified in Figure 17, and a
copy of the route was offered to walk audit participants. The walk audit lead, who was from out-
of-town, arrived early to capture topics to discuss on the walk audit route and then partnered with
a colleague at the office to develop the map. The walk audit sought to find a balance so as to not
be too critical of existing infrastructure but encourage participants to think critically. For
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example, in Kane, the bike rack needed to be attached to the ground (Figure 18) as well as
oriented properly (see number four of Figure 17). As another example, infrastructure need to be
effective — a broken sidewalk, while a sidewalk, is not useful if it cannot accommodate all users,
such as someone walking with a cane or traveling in a wheelchair (see number two of Figure 17).
Whereas some walk audits can last for extended durations, this relatively quick, but effective
exercise got participants out using the infrastructure that some may only see from their vehicles.
A few people shared that they never even thought of some aspects that they see on a daily basis
in such a way.

Locals on the walk audit route suggested an “ah-ha” after realizing that the post office bike rack
was bent and disconnected and that the bike racks near the community center were orientated in
the wrong direction. They also noted that they had asked for better visibility of the crossing of
the roadway going through downtown (as well as more crossings) but indicated that they felt
they had limited options to address it. A similar sentiment was felt regarding the broken
sidewalk. They suggested that funding its rehabilitation was a point of discussion. Additional
take-aways from the activity include:

e Request the bike rack at the post office be reattached to the ground.

e (Consider more visible versions of crosswalks, especially along Route 6 in the
community.

e Daylight crosswalks where possible to improve visibility.

e Make it easier to find the Knox & Kane Trail maps for people visiting.

e Consider additional wayfinding signage for pedestrians, beyond the park kiosk format.

e Engage with the school district, particularly when looking into funding related to Safe
Routes to School.

e Consider applying for the Local Share Account or Multi-modal Funding for intersection
improvements (the former could be used for the design looking at the intersection south
of town and the railroad tracks as it also has a significant grade which makes it difficult
for the large vehicles traveling through town as well as an extensive amount of pavement
which is expensive to maintain).

e Investigate creating direct routes for bikes and pedestrians at the south end of Commons
Alley, near the Historical Society.

e Consider landscaping/path improvements to the empty lot owned by the Historical
Society.

e Consider pilot installations of infrastructure (e.g., paint and flexible posts) to help clarify
road allocation on Field Street (especially if it is changed to a one-way street).

e Pursue outreach with the assisted living facility to see if there may be opportunities for
Cycling Without Age activities.

e Promote the PA Route 6 Alliance’s BFB program (including outreach to trucking
companies that frequently send trucks through town).

e Offer Bicycle-Friendly Driver training for commercial operators in the county.
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Figure 18: Pushed Over (and Disconnected on One Side) Bike Rack at the Post Office

3.8 Bike Rides

Two bike rides were organized as a part of the event: one the evening of Thursday, May 18, 2023
which included a walk to a mural for a discussion with the artist (Figure 19) followed by a bike
ride to the Kinzua Viaduct (see again Figure 9), and one on Saturday, May 20, 2023. The intent
was that routes/sites would have different characteristics or purposes and therefore potentially
attract different participants (e.g., those interested in art, those interested in a shorter ride
(Thursday), and those interested in a longer ride (and potentially only available to ride on the
weekend (e.g., they work)). Unfortunately, weather ultimately resulted in the cancellation of the
Saturday event, although minimal interest had been showed during early registration for the
event. More notably, very few workshop participants seemed interested in the rides. This
potentially suggests a bit of a disconnect in the interest in planning for bicycling (and walking)
and those same individuals seeing the value of bicycling to better understand some of the
challenges. It could also suggest an interest in a shorter time commitment, particularly for an
activity like bicycling, which is still considered to be more of a “reach” activity. Walks and rides
provide a different type of experience and level of information.

Figure 19: Walk to Mural
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4 Evaluation of the Workshop

A total of thirty people attended the workshop (thirty registered). Workshop attendees
represented cities (e.g., City of Warren; St. Mary’s), townships (e.g., Collins), boroughs (e.g.,
Johnsonburg, Youngsville), counties (e.g., Cameron, McKean, Warren), the state (Department of
Health, Department of Conservation and Natural Resources), visitor bureaus (e.g., Visit
Allegheny National Forest; Warren County Visitor Bureau; Lumber Heritage Region), private
businesses (e.g., Kane Manor Inn), art entities (e.g., ECCOTA), and conservation groups (e.g.,
PA Wilds), and the PennDOT Local Technical Assistance Program (which is a contract with an
engineering firm). Furthermore, larger regional non-profits and the rural planning organization
were represented as presenters.

This section highlights an evaluation of the workshop including engagement in PA Route 6
Alliance’s BFB program post-workshop, results of the Menti poll feedback from each workshop
module, and a post-event survey.

4.1 PA Route 6 Alliance BFB Program

The lunch-and-learn session focused on PA Route 6 Alliance’s BFB program. Only a few
businesses were represented at the event. However, even those who did not have a business were
encouraged to share the information with business owners.

4.2 During Event, Menti Feedback

Menti was used as a tool to evaluate the workshop, particularly as the workshop was an
inaugural offering. Menti polls were used both before and after each module presentation in
order to gauge whether attendees’ understanding of the topic changed over the period of the
workshop. The following sections provide Menti poll results.

4.2.1 Workshop Introduction: Community Role

During the workshop welcome and introduction, participants were asked, “What is your role in
your community?” Choices provided to participants include: resident, business owner, part of a
community organization, advocate, appointed official, municipal employee, elected official,
county/regional agency and state agency.

The majority of participants self-identified as residents and individuals representing a
community organization (Figure 20).

Western Transportation Institute 31
Montana State University



An Active Transportation Workshop for Pennsylvania’s Northern Tier Evaluation

State Agency, 1, 4%
Resident, 6,
23%

County/Regional
Agency, 4, 15%

Elected Official,

1,4% Business
Owner, 0, 0%
Municipal
Employee, 4, Part of a
15% Community
Organization,
5,19%

Appointed
Official, 2, 8%

Figure 20: Community Role

4.2.2 Workshop Introduction: Participant Interest

Participants were asked, “What aspects of walking and biking in rural and small town
communities are you most interested in learning about?” Seventeen responses were provided,
and they are as follows:

“Marketing cycling as transportation and enjoyment”

e “Making downtown walkable and safe routes through downtown and safe routes to
schools and parks.”

e “Trails. Walkable community to add to small town charm. Safety. Direct routes for
practical use.”

e “Want to find out how to integrate bike/hiking into our redevelopment plan we are
developing for our downtown business area”

e “Connectivity to downtown, business area and neighborhoods as well as recreational
opportunities for our residents.”

o “Extending Bike Path and walking trails and upgrading cross walks throughout a city to a
more durable and safer material.”

e “Can there be a designated area to travel by bike that doesn’t consist of sharing the same

lanes as vehicles?”
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¢ “In our downtown and connection to trails”

e “Learning where to start, how to create a transportation plan and the resources to create a
plan.”

e “Small steps that most rural communities can take”

e “Starting and promoting the activity. Rental stations.”

e “Is there funding to also help make businesses qualify for this program? E.g, getting bike
racks, cleaning stations, repair equipment”

e “Connecting sidewalks; sidewalks that are not crumbling, that are safe.”

e “Small steps that rural communities can take for better accessibility. How regional
organizations like PA Wilds can help encourage and accomplish those goals.”

e “Safety and accessibility.”

e “Development of Bike trails with State Routes and Highways”

e “Development of Bike Lanes with State Routes and Highways.”

Some themes that seem to come through several times in the comments provided include a desire
to connect to a community downtown via walking and bicycling, a need to consider safety,
learning where to start or small steps to improve active transportation infrastructure, and the need
for infrastructure repair (sidewalks).

4.2.3 Workshop Introduction: Reported Feeling of Walking & Biking in Small Towns & Rural
Areas

Participants were asked, “How do you feel about walking and biking in small towns and rural

areas at the beginning of this workshop?”” Only four participants provided a response. They are

as follows: 1) leary, hopeful, 2) relaxing, exhilarating, 3) intriguing, necessary, vital, and 4)

improvement, health, safety.

4.2.4 Infrastructure Module
The following questions were asked during this session:

e Infrastructure (quantitative), Pre- & Post-: Please indicate your level of agreement with
the following statement: I can identify infrastructure the supports people’s ability to walk
and/or bicycle in my community.

e Infrastructure (qualitative), Pre- & Post-: Please name bicycle and/or pedestrian
infrastructure that comes to mind.

Workshop participants were asked to indicate their level of agreement [1 (Strongly Disagree); 2
(Disagree); 3 (Neutral); 4 (Agree); and 5 (Strongly Agree)] that they can identify infrastructure
that can support walking and/or bicycling within their community both before and after the
module presentation. From the seventeen people who responded to the pre- and post-
presentation survey, the average response before the presentation was 3.6 and 3.9 after (Figure
21).
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Figure 21: Infrastructure, Pre- and Post- Presentation

Participants were also asked to identify bicycle and/or pedestrian infrastructure that comes to
mind both before and after the session presentation. Sixteen people provided a response before
and after the presentation. The before and after word clouds are shown in Figure 22.
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Figure 22: Infrastructure Word Cloud

While respondents suggested that they learned a limited amount from the presentation, the word
cloud indicates that in the before case many of the descriptors related to trails (e.g., rails to trails,
trails, hiking trails, trails at jakes rocks), whereas in the post-presentation word cloud, people
were starting to report terms used in the transportation profession (e.g., rrfbs, “rectanglr” flashing
beacon, sharrows (aka “sharos”)), which could enable participants to start asking for specific
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infrastructure when speaking with planners or submitting grant proposals. Sometimes it seems
as if the public may not seem as supportive of bicycle and pedestrian infrastructure because they
do not know what they can ask for, as it is not as familiar to many Americans, particularly rural
Americans. Empowering residents with images and photos of what the infrastructure can (and
does, see Appendix A) look like in other communities can help them envision what is possible
for their community.

4.2.5 Funding Module
The following questions were asked during this session:

e Funding (quantitative), Pre- & Post-: Please indicate your level of agreement with the
following statement: I can identify potential funding sources to support people walking
and biking in my community.

e Funding (qualitative), Pre- & Post-: Please name a funding source or sources that might
be a good fit for your community.

Workshop participants were asked before and after the session presentation to indicate their level
of agreement about whether or not they can identify funding sources to support people walking
and biking in their community both. Of the eleven people who responded to the pre-presentation
survey and the seventeen who responded to the post-presentation survey, the average before the
presentation was 3 and 4.5 after (Figure 23). This change suggests that many attendees were not
well versed on the variety of funding sources that could be used to support walking and
bicycling.
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Figure 23: Funding Pre- and Post-Presentation

Participants were also asked to identify bicycle and/or pedestrian funding sources that they were
aware of both before and after the session presentation. Thirteen people provided a response
before and after the presentation. The before and after word clouds are shown in Figure 24.
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Figure 24: Funding Word Cloud
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Responses indicate that participants learned about the alternative funding options available (e.g.,
Walmart, Tractor Supply). Additionally, it seems participants learned of opportunities to fund
active transportation infrastructure through initiatives like the Carbon Reduction Program which
aim to reduce greenhouse gas emissions from transportation. Only a few responses identified
transportation-specific funding sources (as compared with conservation or economic
development or generic ideas like taxes, grants, or donors) in the before and many more distinct
responses in the latter.

4.2.6 Bicycle Friendly Business Module
The following questions were asked during this session:

¢ Bicycle friendly (quantitative), Pre- & Post-: Please indicate your level of agreement with
the following statement: I can identify potential ways for businesses and/or the
municipality to support people walking and biking in my community.

¢ Bicycle friendly (qualitative), Pre- & Post-: Please name a bicycle-friendly strategy that
could be a good fit for your business or community.

Workshop participants were asked to indicate their level of agreement that they can identify
ways that businesses and municipalities can support walking and bicycling in one’s community
both before and after the session presentation. Of the fourteen people who responded to the pre-
presentation survey and the thirteen people who responded to the post-presentation survey, the
average before the presentation was 3.2 and 4.2 after (Figure 25).
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Figure 25: BFB Pre- and Post-Presentation
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Participants were also asked to identify bicycle and/or pedestrian strategy that could be a good fit
for business or community both before and after the session presentation. Eleven people
provided a response before and seven people after the presentation. The before and after word
clouds are shown in Figure 26.
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Figure 26: BFB Word Cloud

The results suggest an understanding of how creating bicycle and walking connections to town
can encourage economic development. While there are fewer responses in the after, they include
a number of bigger picture concepts rather than just being concrete objects, events, or local
installations. Also, since the Menti results were not displayed where participants could see them,
people became less interested in the word clouds when they were not able to see them populate
in real time. Furthermore, while information was not always entered into Menti, there were many
lively small group conversations going on, as was encouraged. However, the small group
conversations competed with the completion of the Menti information. The lack of responses
may also reflect that respondents completed the second question but did not press enter because
the question was closed.

4.2.7 Connections Module
The following questions were asked during this session:

e Connections (quantitative), Pre- & Post-: Please indicate your level of agreement with the
following statement: I understand the importance of making bicycle and/or pedestrian
connections to local and regional destinations.

e Connections (qualitative), Pre- & Post-: Please indicate a destination(s) a person walking
and/or bicycling may want to travel to within your community or region.

Workshop participants were asked to indicate their level of agreement that they understand the
need for bicycle and pedestrian connections in their community and in the region both before and
after the session presentation. Of the six people who responded to the pre-presentation survey
and the seven who responded to the post-presentation survey, the average before the presentation
was 4.5 and 4.3 after (Figure 27).
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Figure 27: Connections Pre- and Post-Presentation

And it seems that the person who chose “Very Poor” (a.k.a., 1) was possibly not paying much

attention, suggested by their lack of participation in the pre-survey.

Participants were also asked to identify a destination that someone might want to walk or bicycle

to within their community or region both before and after the session presentation. Five people

provided a response before and four people after the presentation. The before and after word

clouds are shown in Figure 28.
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Figure 28: Connections Word Cloud
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The results suggest somewhat more of a focus on local destinations after the presentation (e.g.,
store, hotel, art center, downtown, “uptown kane”’) whereas before the presentation attendees
were more likely to note a specific trail or recreation connection.

4.2.8 Programs Module
The following questions were asked during this session:

e Programs (quantitative), Pre- & Post-: Please indicate your level of agreement with the
following statement: I can identify partners that I can work with to support walking and
bicycling in my community.

e Programs (qualitative), Pre- & Post-: Please name a program or programs that can
support walking and/or bicycling.

Workshop participants were asked to indicate their level of agreement that they can identify
partners they can work with to support walking and bicycling one’s community both before and
after the session presentation. Of the ten people who responded to the pre-presentation survey
and the eight who responded to the post-presentation survey, the average before the presentation
was 4.1 and 4 after (Figure 29).
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Figure 29: Programs Pre- and Post-Presentation

Participants were also asked to name a program or programs that can support walking and/or
bicycling both before and after the session presentation. Seven people provided a response
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before and three people after the presentation. The before and after word clouds are shown in
Figure 30.
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Figure 30: Programs Word Cloud

The results suggest limited learning from the programs module, although there were very few
respondents. The results seem to suggest confusion about what is meant by “program.” The
given feedback details grant programs, funding programs or non-profits when compared with the
desired walking and bicycling engagement, education, and outreach programs. At this point,
there may have been some fatigue by participants.

4.2.9 Menti Summary

Participation via the Menti polls drastically decreased after lunch. This was also reflected in the
number of attendees who remained in the afternoon. It might suggest Menti poll fatigue and/or it
might suggest overall workshop fatigue. Therefore, there are several alternatives that could be
considered in an attempt to more effectively engage participants. For example, information could
be shared during a half-day workshop, or possibly even during monthly hourly discussions.
There was also concern, based on how attendance reduced as the day went on, with the workshop
being offered on a Friday. More discussion is needed to weigh the pros and cons of offering the
event on a different day of the week. There also might be value in offering a printed feedback
form. Some of the participants seemed to be less inclined to participate via the tech modality.
There also may have been some resistance in being polled.

4.3 Post-Event, Survey Feedback

In addition to Menti, a survey was sent out to participants to obtain some post-event feedback.
Ten survey respondents provided feedback.
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5 Conclusions & Next Steps

With the objective of cultivating champions for active transportation, the workshop saw success
but there is also opportunity to further these efforts. For example, while some personal
discussions with some of the attendees suggested that they found significant value in what they
had learned, many within Kane lamented the lack of participation from Kane residents.

However, this could potentially be a phenomenon where people are aware that they have a great
resource in their community, but being so busy with day-to-day activities, they do not necessarily
make use of said resource.

Early on, the partners discussed the workshop as part of a series of efforts to promote and create
more bikeable and walkable communities (and between communities) for Pennsylvania’s
Northern Tier. Another event had already been planned for the region on the topic of Trail
Towns. It was led by Amy Camp who had conducted previous work in the area and nationally
regarding Trail Towns. In that sense, the objective was achieved.

The attendance and response to this workshop highlighted the value of providing people with a
real-world event that doubles as a teaching tool.

One item that was not well-covered within the workshop was Complete Street policies at the
local level. The region could leverage the support of the PennDOT Connects Program to
conduct a training event that covers this topic.

One recommended after-action was to follow-up with regional planning partners, counties,
PennDOT Districts, and regional planning organizations to see if there is an opportunity to share
the workshop experience and resources generated. An additional offering is scheduled for the
end of October of 2024 in Mansfield, Pennsylvania.

In addition, it was recommended that the PA Route 6 Alliance create a page related to the
workshop on their new website.

Some key take-aways from the event include:

e Active transportation in all contexts is a significant element in the State Health
Improvement Plan (SHIP) adopted during the planning for this event. Holding events like
this aligns with the strategies to reduce chronic disease through physical activity.
Unfortunately, there is no targeted funding for the SHIP.

e There is a growing recognition of the need for this type of planning, even in small towns
and rural areas. It is relevant to all, not just the deeply committed. There is still room for
additional outreach and education.

e Funding opportunities are both very interesting and compelling to people and
organizations but also intimidating and challenging. WalkWorks’ funding opportunity
one-pager tends to be one of their most popular resources. However, it is unclear if it
assists communities with figuring out how to pull together match as well as convincing
eligible entities to apply to the grant funding identified.
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e Programs and partnerships are the areas that are the least familiar and therefore where the
most work could be done within specific communities to make people aware of programs
supporting active transportation and also ensure that the right people are at the table and
working together towards common goals.

e Short walk audits are a great way to enable understanding of how to think beyond just
providing the infrastructure and engage community members to think about the potential
challenges associated with bicycling and walking in their community.
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Appendix A

Welcome & Introduction

WALK, BIKE & ROLL!

WELCOME / INTRODUCTION

WALK, BIKE & ROLL!

FEEDBACK

Goto
www.menti.com

Enter the code

7885957
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PARTNERS AND SPONSORS

West Penn Power Sustainable Energy Fund
North Central Pennsylvania Regional
Planning and Development Commission
PA Route 6 Alliance

McKean County Planning

Kane Area Development Center

National Center for Rural Road Safety
Western Transportation Institute

Pennsylvania Downtown Center
PA WalkWorks

WHAT IS ACTIVE TRANSPORTATION?

Active transportation is any self-propelled, human-powered mode of
transportation, such as walking or bicycling. Use of the term “active
transportation” highlights the growing recognition of the connection between
public health outcomes and transportation planning.

- 2019 Pennsylvania Active Transportation Plan
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HEALTH CONNECTION — PHYSICAL ACTIVITY
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HEALTH CONNECTION — PHYSICAL ACTIVITY

IMPACT ON MILITARY READINESS

Long-term military readiness is
at risk unless a large-scale
change in physical activity and
nutrition takes place in America.

Mission:Readiness
Military Leaders for Kids

About 1 IN 4 YOUNG ADULTS
is too heavy to serve in our military.
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BENEFITS OF ACTIVE TRANSPORTATION
* Personal and Public Health FASTER PRACTICAL

* Acute and Chronic
* Mental and Physical
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WALKABILITY FOR MAIN STREETS
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WHO IS ACTIVE TRANSPORTATION FOR?
51%-56% gopiaion 5-9% poolicton ~ 4-7 %o popuiaion

Often not comfortable with bike lanes, may bike on Generally prefer more Comfortable riding with
sidewalks even if bike lanes are provided; prefer separated facilities, but are traffic; will use roads
off-street or separated bicycle facilities or quiet or comfortable riding in without bike lanes.
traffic-calmed residential roads. May not bike at all if bicycle lanes or on paved

bicycle facilities do not meet needs for perceived shoulders if need be.

LOW STRESS
TOLERANCE
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WHO IS ACTIVE TRANSPORTATION FOR?
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IMPLICATIONS OF SPEED FOR PEOPLE & PLACES
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EVERYONE NEEDS TO BE ABLE TO GET AROUND
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MAKING A DIFFERENCE IN PEOPLE’S DAILY LIVES

[ —

Instead of
barriers
struggle
few options
poor health

Create this
accessibility
liveability
options
good health
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How Do We Do This?

Agenda for today
* Infrastructure in Rural Areas

* Funding Available

* Bicycle-Friendly Communities

* Supportive Programming

* Regional and Local Connections
* Kane Walking Tour

(E-Bike Test Rides)

Next Steps
Dream Big, But Start Small
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Next Steps
Dream Big, But Start Small

HOW TO SUPPORT ACTIVE TRANSPORTATION

* Sign yourself and others up for the WalkWorks newsletter --

register here: bit.ly/WWnews2022

* Spread word about WalkWorks Funding Opportunities —
and other resources for communities linking EcDev, health, and walkability

* Policy spotlight on PPAC (Pedestrian Pedalcycle Advisory Committee) --
next meeting scheduled for Tuesday, June 13, 1-3pm

* Emphasize Active Transportation planning, promotion, and programming in
all communities — resources at PAwalkworks.com
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Samantha Pearson

Pennsylvania Downtown Center
Healthy Communities Program Manager
PA WalkWorks

pawalkworks.com
sampearson@padowntown.org
717-233-4675

ALL AGES AND ABILITIES
)
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BALANCE BIKES

MICRO (MOBILITY) FLEET

* E-bikes, two models

* Wheelchair

* Balance bikes

* E-trike + adaptive options in works
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Walking & Biking Infrastructure for Small Communities

=

WALK. BIKE & ROLL

Infrastructure to Support

~Walking & Biking

Agenda

* 9:45-10:15am: Introduction of bicycle and pedestrian infrastructure
examples across the country in small communities

* 10:15-10:30am: Brainstorm bicycle and pedestrian infrastructure
needs for your community (breakout)

* 10:30-10:45am: Report out

Y,

Western
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Learning Objectives

* Goal: To share examples of bicycle and pedestrian infrastructure
found in other small communities across the U.S. and to begin
brainstorming what infrastructure may be needed in your community.

* Objectives:
* |dentify examples of on-street bicycle and pedestrian infrastructure
+ |dentify examples of separated bicycle and pedestrian infrastructure
* |dentify examples of other supporting bicycle and pedestrian infrastructure

(/ West
% MONTANA Trgﬁs?)r:rtation Mountains & Minds

STATE UNIVERSITY | Institute

1) On Street
Shared Lane Markings
Bike Lanes

Types of Bicycle  : et
& Pedestﬂan : Curb Extensions

Reallocation of Space

| N fra St ru Ct ure Fé)l_?ggxé?y Crossings — Rectangular Rapid Flash Beacons

2) Separated Facilities
* Sidewalks
* Multi-Use Pathways
* Bridges
* Underpasses
3) Other Supporting Infrastructure
« Bike Skills Park
+ Speed Feedback Sign

* Wayfinding
» Bike Tune Up Station
* Bike Racks
* Benches
" Western
S e B Mountains & Minds
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1) On-Street
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Rike Lanes
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Reallocation of Space: Monroe Street
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Sidewalks
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Multi-Use Pathways
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Kane,
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Brainstorming

* Introduce yourself to your other table members

* What are examples of infrastructure that support walking and biking
might you already have in your community or area?

* What types of infrastructure that support walking and biking would
you like to learn more about?

* What types of infrastructure that support walking and biking might
you want to consider for your community?

(/ West
% MONTANA Trgﬁs?)r:rtation Mountains & Minds

STATE UNIVERSITY | Institute

Report Out

Western
Transportation Mountains & Minds
Institute

{X* MONTANA

STATE UNIVERSITY
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Funding, Funding, Funding

—- g N e
WALK, BIKE & ROLL!

FUNDING, FUNDING, FUNDING!
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Rural Active Transportation Workshop

FUNDING

FOR EVERY PHASE AND ASPIRATION
OF ACTIVE TRANPORTATION
DEVELOPMENT

Phases and Stages of Process

Funding sources vary throughout the process

* Building community interest with activities and programming
*  Community planning

* Medium scale programs, events, and projects

* Larger scale infrastructure improvement project planning

* Implementation, aka infrastructure construction, projects

* Cycle back, build community, work towards additional improvements
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Where Are You in the Process?

Education and Encouragement?
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Where Are You in the Process?

Engineering for Facilities or Streetscape Design?

More Involved Events Infrastructure Improvements

Engineering Design Has Multiple Phases

Planning Phase Construction Documents Phase

Western Transportation Institute A-33
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Engineering Design Has Multiple Phases

Bull Run Greenway
Park Master Site Plan

:n::sxers\te . Borough of Lewisburg |
TR T l =

Construction Documents Phase

Planning Phase

Grant Identification Tools

* FHWA Funding & Finance Toolkit
* Federal Grant Table
* PennDOT ATP How-To Guide — state and federal tables

* Foundation Center — terminal access or online directory
(by subscription, also available to PDC members)

* WalkWorks Newsletter
* DCNR Grant Round-Up emails (email to get connected)
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ki & o2+~ [E)

Office of Planning, Environment, & Realty (HEP)
Planning | Environment || Real Estate | |Guldmoe||mbli:atlmsl‘ﬁlom”.lmrdsncmactsl

FHWA — Environment —+ Bicycle and Pedestrian Program —+ Resources

Active Transportation Funding and Finance Toolkit

Table of Contents
List of Acronyms and Abbreviations
Intreduction
Accessibility Funding Strategies
Design/Planning Financing Strategies
International /Hispanic Public-Private Partnerships
Safety Emerging and Supporting Strateaies to Deliver Active Transportation Projects
= Case Studies
[ i o
Tweetsie Trail
Zach Scott Street and Schieffer Avenue Improvements
Maurice Avenue Cycle Track
e 2 = Cully Boulevard Green Street Project
and Cully Boulevard Green Street Project
Division Coordinator The Hampline
hd-smehlsam:yd.emd Seattle Children's Hospital Livable Streets Initiative
trian Coordinator,
mw;mam«mama Peer Exchange

Pedestrian and Bicycle Funding Opportunities: U.S. Department of Transportation Transit, Safety, and Highway Funds
September 9, 2022
This table indicates poteatial eligibility for pedestrian and bicyclc activitics and projects under LS. I} T surface funding programs. Activitics and projects need 10 meet program eligibility requirements.

See notes and hasic program requirements below, with links to program information. Project sponsors shoubd integrate the safety, accessibility, equity, and convenience of walking and hicycling into surface transportation projects.
Pedestrian and Bicycle Funding Opportunities: U.S. Department of Transportation Transit, Safety, and Highway Funds
Key: § = Activity may be cligible Restmctions may apply. see nutcs s guidance, ~§ = Eligible, but mot conspetitive wnless past of a lnnges project.
OST Pragrams | Federal Tramsit | NHTSA Federal Highway
Activity or Project Type RAISE INFRA (RCP|S$4A Thiive| RRIE TIFIA[FTA(ATI TOD | AobP| 402 | 405 %%cnm rL‘nrr-IE;:EQ STBG| 1A |RIE|SRTS|PLANINSBE/ELITE| TR/ TTESE
1 BRE, ; ! 11
Access salincements 1o public ransportation (bensbes, bus pads) s[5 ]3ls s| s [ s [s[sTs] s 1
Amcricans with Disabilities Act (ADAY 304 Self Evaluation / Tramsition | s |78 s 3| | ¥ ] sl J
I |
Barmer semoval for ADA compliance s | s |=s s s s|s|s [s[s | EF T
Bicycle plans [ s I's I s |3 T s | s |
Bicycle helaets (project ar waining selated) 5 [SSRIS s §
Bicycle helmets {safety promatioa) | | | B s s |
_— 1513 _ sl s[s[s [ S ¥ HEs
sule Paking Sohmions) s | - £} SRR 15 £ {1 I R
E3 s| s s s | s
Bicycle repair station (sir punp, simple tools) 5 -5 5 | 3 o |
[Bisyele shase (eapital and equipament. wot opesations) s s s| 3 s 5 s |8
Bicycle stacage or service cesters {example: at transit hibs) s -5 "N s | s |s
Bridges | overcrossings for podest I} § s|s| s [s|s]s[s]s $ 1 s |%
by s s [ ] B T e = = B
[Caoadimator positioss (State or local) (lmits an CMAQ md STHG) s s s s
|Coummuiry Capacity Building (drvelop ormmizationl skills processes) | s | Ta | I s 5|
[Crasswalks for pedestrisns. pedestrian refuge islands (sew of retrofit) s | s s|-s|s|s]| ] s s |s|s s|s [s]s
{Curb rasups e s (s s|s|s|] | | s|s T B | T I I [
|Causing equipment s I-s{sls] | 1| s s 1 s [sT s
Data collection am monitoriag fos pedesrians i or bicyclists s I's s|sls[s|s s s | s FEl I I
Eunergency and evacuation routes for pedestrians asdior bicyclists s Ey s [s[s[s]-s s s [s
Hmmnm—mmiwwlunql-llenu«num:mlu.n) -5 $| -5 | 3 s[5 |% $ $ | | $ H i
Landscaping. streetscaping (pedestrian bicycle route: transit sccess): A EEEE] 5| s |s|s|3]=s s | s |
selated amenities fhenches, water foumtains). usually gt of larger project |
Lighting (pedestrion asd bicychist scale assosiated with Sl == s|s|s|s =) s| s |s | s ‘ s | s s‘ s
trian bicyclist project)
Maps {fion pedestrians ambor bacyclises) 5 s[s|s|-s s s | s | s s
Micromobility projects (including scooter shure) s s|-s s| s | | |- $)'% | | s |s|
Paved shoulders for pedestrian andos bicyclist use s s [5]s 5| -5 s|s|s |s | % s| s [s] s
Pedostrinn plass s s $ s|s s | | £ E|s
Rail at-grnde crossin s | g s | s s|s s s 3 |
trails. 5 -5 -5 | ] s 5]
Resilienee lmprovements for pedestrians aisd bigyelists s | s B s| - B HEE | s | s s
Rand Dicts (pedestrian as bicycle postions) s s s s| s | . | £ 0 o A | | I I (5
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Pedestrian and Bicycle Funding Opportunities: U.S. Department of Transportation Transit, Safety, and Highway Funds
September 9, 2022

This table indicates potential cligibility for pedestrian and bicyele activities and projects under 1.5, Department of Transportation surface transportation fundi
Sec notes and hasic program requirements below wformation. Project sponsors should integrate the safety, accessibility, equi

programs. Activities and projects need 1o meet program eligibility requiremeats.

hde;lﬂ-n-ndmryue Flndlngowpormn]ms U&Dtplm arTrnnqmrlulm Trndx, ‘iﬂfﬂ}' and l[ahm
OST P! Federal Transit [NIT
fuetivity or Praject Type E mmﬁ&‘l [ [T llrii P!
coess enhamscesnents 10 public trispontation (benches, bus pads) $ | s [$]§ s|s[s|s] |-s] $| 8 I s | s s [s | $ ] s [§
R I R D s|s s | s | s s 5 SIS ]
t
framicr removal for ADA complaance s | s [s]s 5| 5 |s|s|s|s]| s 1 | TH FEE s |5 fsl |
bcvete plans S| s s 3 |s s s | s | s s |[s]| s
ieyele helimets (projest or usining related) s | SSRTS| s s |
ieyele hielmets (afety promotion) | | [ | | SSRTS| s 1 s
cycle lanes on toad s | s [s|s| | | s | Is s | s s |5
eyele parking (sce Bicyele Parking Salutions) HEHENK |s|s = | I's s [s]s o [
ke racks cm transit s 5| s 5|5 |s s s B s |8
ficycle sepie station (s pump. sizuple tools) s 3|8 s|-s|s|s |s s s s
ieyebe b (eapital aud equipment; ot opesations) s | -5 [s]-s s|s[s|s s| s s s |5
ieyche starage or service centers fexample: at transit lubsy -5 ] Ssis|s|sl 1 | |s| s s | R R
fisdecs  overcronsings for pedestrians andior bicyekists s | s (3]s s|s|s|s] | s s| s |3 s [s]s s [s]s
s sheiers snd benches [HENENE slslsls] T | s s 3T ol i |
“oordinstor positiows (State or local) (limas o CMAQ mnd STBG) s | s SSRTS| s s
ounmnity Capacity Building (develop ovmizational skillsprocesses) s | s s
rosswalks for pedestnans. podestnian vefuge wands (ew o reafiy || 5 | % 1 s s |
= s = — ;
Fousning equipment s | | | s
nin collection aned monitorisg fior pedestrians udor bicyelists RN s|s s s
mermency mid evacuarion womtes for pedesirizns and ot bicyclists s | s 5| -5 s
storic preseryotion {pedestrian and bisvele asd taasit fasilisies) s s |s
andscaping. strectscaping (pedesieian bicyele rowic: transit access); s | s s| s s
Jetnied sncnities (benches, water fowntains). usually part of larger proje] |
iehiing (pedesiman and bicyclist scale associaled vl Gl R $|-s|s]s % | s| s |s s [s]s el [ | o | s
nan bicyclist project) | |
[taps (o pedestiians asd o bcyclises) s | s[s|s|-s s | s 5 s |3 s 5
Hicramobility prajects (including scooter shase) 5 | -5 | N | ls| s I ] B 5 |
aved shoulders for pedesirian and os bicyclist use HEIRE s | -5 55| s |s s s $| s [5] s
pevdestrinn plass s | 5 |s]s $ s|s | s s s|s G
il at-grnde cxssings s | s [s]-s s]3lsls s ] s |sls s 15l s |
ks s s|-s s | s [s 3 B |
il Tprovements for pedestriams o bicyeli BERE s |5 ES B s |[5]s s | s |
i Diets (pedestrian and bicycle porticnsh s | s [s]s 53 | | ls|s|s s s L's Isl's

Appendix A - Potential Funding Sourcos

Funding Table 6: Bicycle and Pedestrian Project and Activities - State Funding

Category ARLE  LFoD
| Planning
L | Safety and Education I 1 I | I
Bicycle heimats (safety promotion) ‘Safety and Education [ (]
Bicycle lanes on road | Bieyele infastruciure L I & [ ¢% L
Bicyce parking Bicycle Infrastructure 3 H B 3
Byl plrs [Floing R ] ]
Bicyche share (capital and equigment. nat operations) T Bicycle Infrastructure 3 § ]
Mwwmmhm nm-hhubu) Jew-\mm l £ ] [ I ¥ { 5 {
@ racks on ransit Bicycl Transit Infrastructure | K s s
Bridgesiovercrossings for pedestrians andior bicyclists J Bicycin / Pedestrian l 5 ] 5 { I s { B 3 {
Bus shalters and benchas | Pedestrian'T ransit s s
Local Coordinator posiions J Pianning [ I I | I
Counting squipment Planning B s s
Crosswaks. (new of relroft) | Pedestrian nfastructure L I T | * | |, L
Curb cuts and ramy Pedesirian Infrastruchure 1 H $ 3 3 B 3
O s — TP s T I ] =t I
Hisione preservi am'upem' ian and iwye»e and ransd taciies) | BicycleiPedestran | Transi 13 i
Infrastructure
 Landscaping, sireetscaping (pedesirian andior bicycle route; transit sccess); reiated amenties Bicycle/Pedesirian [ Transi 3 T 3 3 3 s
(benches, water fountains); generally, as part of a larger project § Infrastructure
Lighting (pedestrian and associated wi project) m:‘:;ﬂ,a:mm s H B 5 5 H
Waps {for pedesirians andior bicyciats) | Plansing [ | I LI | [ s
Debris Remaval (roadway, gutters, and shoukders ) ‘B'i;y::'u::‘dsmm E H s
rasirucre
Paved shoulders for pedestrian andior bicyclist use lmum £ [ 5 ] [ l [3 [ s ] [ [}
Pedestrian plans Planning 3 3
" Recreational vais Bicyc/Pedestrian [ 3 ] ES [ l § [ ¥ [
Road Diets (pedestrian and bicycle portions) F:w:ﬂTumn 5 | $ i
rastruchire
Road Salely Assessment for pedestrians and bicyclists Planing [ ¥ ] [ §
Safe Rauies io School Infrasimciure Projects BicycinPadestrian 5 5| (L T | ¢ ] T |
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How-to Guide for Developing Active Transportation Plans

State Funding Programs

Funding Table 3: State Funding Abbreviations shown below should be used as a key to
understanding Funding Table 4: State Funding Grant Matching Requirements and Funding Table
6: Bicycle and Pedestrian Project and Activities - State Funding shown pages A-5 and A-6.

Funding Table 3: State Funding Abbreviations

Abbreviation State Funding Program

ARLE Automated Red-Light Enforcement Funding

CDBG Community Development Block Grants

CFAMTE Commonwealth Financing Authqrity Multimodal Transportation Fund
(separate from PennDOT s Multimodal Program)

DCNR Department of Conservation and Natural Resources Grants

LFoD Local Funding or Donations

M&CLPF Municipal and County Liquid Fuels Funding

MTF PennDOT Discretionary Multimodal Transportation Funding

AP PennDOT Agility Program

FIB Pennsylvania Infrastructure Bank

TA Set-Aside Transportation Alternatives Set-Aside of the Surface Transportation Block Grant Program

Grant Matching Requirements
The following summarizes some of the current state funding programs grant matching requirements.

Funding Table 4: State Funding Grant Matching Requirements

Abbreviation State Funding Program

Matching funds are not required; however projects with matching funds will receive higher

ARLE scores under the Cost Sharing criteria section of the grant application.

DCNR Development grants require a match. Depending on the project type and categories,
DCNR matching funds may include CASH and/or NON-CASH Values: In-House Services,
Equipment Use, Donated Goods & Services and/or Volunteer Labor.

Financial assistance under the Multimodal Transportation Fund shall be matched by local
funding in an amount not less than 30% of the amount awarded.

Equipment loans require a 50% match. For all other loans there are no match requirements.
PIB The PIB will finance up to 100% of the costs, including borrowing costs such as attorney
fees or any other costs associated with completing the loan.

The FAST Act provides funding for the TA Set-Aside Program on an 80% federal, 20%
state/local cost share basis; however, PennDOT allows the sponsor to pay all costs for pre-
TA Set-Aside construction activities (design, environmental clearance, right of way, ulilities,_ etc.) gnd
PennDOT will provide 100% cost reimbursement for the construction phase (including
construction inspection) of selected TA Set-Aside projects. The project sponsor may be
responsible for any costs exceeding the statewide project award amount.
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candid. Candid at a glance v

Foundation Directory Chooseaplan  Features  FAQ  Blog [ Chat

Username or Email Password Login

Forgot login
information?

Win more grants.
Make a bigger difference.

To win grants, you need the most up-to-date, complete
information you can get about grantmakers and the grants
they've made. How can you get that? Only from the
comprehensive database and powerful search tools
Foundation Directory Online offers

SUBSCRIBE

90% of U.S. Foundations don't have websites.

With Foundation Directory Online, you can put Candid's extraordinary database and fundraising
expertise to work for your organization, project, or client, while uncovering information on all
242,000 U.5. Foundations. It's the smartest, fastest way to win more funding.

Local Funding Sources

Potential Local Resources TRHCTOH
* Local Foundations — SUPPLYCQ

Community Foundations, Family Foundations

* Financial Institutions — Walmart <org
Community Reinvestment Act Funds

How We Give

* Businesses — Local Community Grants
Groceries, Sporting Goods, Outdoor Rec ...

* Healthcare —
Hospitals, Physical Therapy, Insurance Companies
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Small Scale National Programs

For Activities and Programming (~$1,500)

§ /e
AMERICA’ K [ a)
WALKS /®

THANKYOU ~o

FOR YOUR COMMUNITY CHANGE GRANT
APPLICATIONS! |

o}

AmericaWalks Community Change Grants /n':‘ O\ e sty rooing o200 |
applications and you'll hear from us
. g J by the end of November. s .
American Heart Association oy, —— {[f\m
Clif Family Foundation ® =

Keene Foundation

Check those foundation directories!
Ihttps:/fmewsroom.heart.org/news/schos
42-mla-receive-mms-fur—health-resj

Medium Scale National Programs

. [ Advocacy | OuWork | Ries

Funding for Training or Ongoing Programs (~$10K)

with GCommunity Grants.
People for Bikes Community Grants TR
Safe Routes to Parks Activating PA
Outride — Riding for Focus and OR Fund

American Trails Capacity Program
AARP Community Challenge Grants

Ihttps:/fwww.americantrails.org/apply-fol
rail-fund
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Funding for Transportation Planning

Grant Sources

*  WalkWorks Active Transportation Plan Grants WalkWorks
* DCNR Peer Grant Program pennsylvania
* DCED CFA Statewide Local Share Account

* PennDOT SRTS/TASA Potentially for Action Plans s | s

(not currently an eligible activity in PA)
* USDOT Safe Streets & Roads for All —

Start with Comprehensive Safety Action Plan (CSAP) 1 | B

Also Offers Implementation Funding!

State Agency Construction Grant Sources
* DCNR Community Conservation Partnership Program

* DCNR Pennsylvania Recreational Trails

* DCED CFA Multimodal Fund (distinct from PennDOT)
* DCED CFA Statewide Local Share Account

* DCED CFA Greenways, Trails and Recreation

Locally-directed transportation funding
* CDBG, Community Development Block Grants
* Liguid Fuels Fund
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Funding for Construction/Implementation

PennDOT Construction Grant Sources
* PennDOT Multimodal Fund (distinct from DCED MMF)

* TASA/SRTS — Transportation Alternatives Set-Aside
Program (called both TASA and TAP), Safe Routes to
School is a subset of the program

* Other PennDOT-administered Programs —

* CMAQ, Congestion Mitigation and Air Quality
* HSIP, Highway Safety Improvement Program
* ARLE, Automated Red Light Enforcement
* Green Light Go

Transportation Alternatives Program

kuun:lo

Funding per project

2012 - 2018 TASA AWARDS R e

@ 500,001 - 1,000,000

rBir'u;hamtrm

wment. data pa.gov, Esri, HERE Garmin, FAQ.
New JerseynoaA USGS, EPA, NPS

B
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Transportation Alternatives Program

= , _| Funding $ / pop 18 & under
:bsuﬂm o 3-
o B s-73
W 74134
I 135 - 241
Lake Erie I 242 - 496
ri 46 7
L
Allegheny ﬁ
] Natinal Farest iz
i]g Uitmnmn
;s £ y
n Youngstown
- S B
_ State C
284 ¥ W F
o {.1"‘1 ‘@ .83'"“’“"“ Edson
13 0Bitsburh 2y e .@ i% i
41 P
¥ ek g2 Hanfstl0]  © 27" Trenton
03 & gﬁc 43 %o %10 <
189 1i
E 96 19,1_§ 0 fiadelphia: _Torl
23753 1i50) 59
& % £
New jersey
Ecri. CGIAR, USGS, Centre County Government, data pa.gov, Esri. HERE Garmaitantic {
2006 - 2022 B;yw,.m FAQ, NOHA, USGS, EP.n.'ws" i
o” 5 Dover

Regional Planning Organization - RPO

* Coordinating partner with PennDOT

* Municipal and/or county connections .
RTH CENTRAL

* Transportation Planning — TIP, TYP

* TAP/TASA -- Pre-planning screening for Transportation
Alternatives Set-Aside Program

* Target other PennDOT funding programs
* Link to PennDOT Connects for planning support
* Link to LTAP — Local Technical Assistance Program (for munis)
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PennDOT Districts

https://www.penndot.pa.gov/ProjectAndPrograms/Planning/Pages/MP0-and-RPO-Contact-List.aspx
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Transportation Alternatives Program Basics

Updates from IIJA/BIL — Infrastructure Investment & Jobs Act/Bi-partisan
Infrastructure Law

* Project size (up to $2M)

* Project location (includes high schools and extends to 2 mi radius)
Project funding, not a grant (therefore sponsor, not grantee)

No match required — but design funding (~20% of project cost) is
Pre-screen for project sponsor, logical termini, scope

Project development

Program timeline

TAP/TASA/SRTS Funding Round Timeline

Guidance and Procedures just released

MAY 24, 2023 -- Webinar for Potential Project Sponsors (10am)

MAY 30, 2023 -- Application Cycle Opens

JULY 17, 2023 -- Draft Applications Due by 4pm (required, not optional)
SEPT 15, 2023 -- Final Applications Due by 4pm (contingent on Draft

Application meetings with the District & Planning Partner)

Late Winter/Early Spring 2024 -- Award Announcement
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Key Links for Active Transportation Funding

Grant Identification Planning Grant Sources
PennDOT ATP How-To Guide WalkWorks ATP Grants
Federal Grant Table Update DCNR Peer Grant Program
FHWA AT Funding & Finance Toolkit DCED Local Share Account
Foundation Center (subscription or thru PDC) Safe Streets & Roads for All
Small to Medium Scale Grants State Agency Grant Sources
AmericaWalks Community Change Grants DCNR C2P2

People for Bikes Community Grants DCNR Recreational Trails
Safe Routes to Parks Activating Communities PA DCED Multimodal Fund
Outride — Riding for Focus and OR Fund DCED Local Share Account
American Trails Capacity Program PennDOT Multimodal Fund
AARP Community Challenge Grants PennDOT TASA/SRTS

Amy Kessler

North Central Pennsylvania Regional Planning and Development Commission
Director of Community Development and Regional Planning
ncentral.com

amy@ncentral.com
814-773-3162

Samantha Pearson

Pennsylvania Downtown Center
Healthy Communities Program Manager
PA WalkWorks

pawalkworks.com
sampearson@padowntown.org
717-233-4675x4006
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Bike-Friendly Business and Communities

IDO

™ PA ROUTE 6 HERITAGE CORRIDOR

11 NORTHERN PENNSYLVANIA COUNTIES
CONNECTED BY 1 HISTORIC HIGHWAY

PA Route 6 Alliance and Pennsylvania Route 6 Tourist Association work together to:
preserve, enhance and promote the transportation heritage of one of the nation’s first

Who We Are transcontinental highways, sustain and enhance the small rural communities linked by the
highway, and preserve and enhance the natural, scenic beauty of one of America's favorite
and What road trips.
We Do 6 AREAS OF FOCUS
* Partnership * Cultural Conservation

* Education & Interpretation * Tourism Promotion

* Open Space & Recreation * Economic Development

Bccle Tourism
Opportunities on Route 6

Pennsylvania Route 6
Bicycle Master
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4 Bike Tourism Impacts

In 2017, according to Outdoor Industry Association, bicyclists nationally spend
$83 billion per year on trip-related sales, and generate $97 billion in retail
spending.

-~

In 2021, in Oregon, bicycling generates $1.5 billion in visitor spending
throughout the state, up from $400 million in 2012.

B

[::] Great Allegheny Passage: over 1 million visitors spending an average of 7 times
0 more than day users.

Bicycle Tourism Background

oUTDOBR
RECREATION

Bicycle Tourism Workshops (2019)

OBJECTIVE
*To educate communities on what amenities and services they can develop to serve the bicycle traveler,
*To educate the businesses on what services are desirable for the bicycle traveler,
*To create a network of “Bike Friendly” businesses and communities
*To make the Bike Friendly services and business easily recognizable and searchable on the PA Route 6 website and by other electronic means.
*To ultimately make the PA Route 6 Biking Experience a desired destination.

PROGRAM
Educate the tourism industry and local communities on Bike Tourism, its economic benefits, and how other states are building their biking product.

Russ Roca from The Path Less Pedaled (www.pathlesspedaled.com) presented at a series of regional meetings. Topics include:
Overview of Bicycle Tourism

Economic Impact

Business Testimonials

Case Studies: Oregon Scenic Bikeways, Otago Central Rail Trail,

Bicycle Friendly Business Program

Actionable Steps:

What you can do now!

. s s 0 0 s
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tDO Bicycle Tourism Background

Bicycle Tourism Workshops Feedback

1.) WHAT SHOULD BE IMPLEMENTED?
- Bike signage, repair kits, bike racks
- Gravel road loops created and signed
- Link to current local efforts for building bike trails
- Bike friendly education and awareness program
- Combine existing outdoor activities and historic spots with bike trails

2.) WHAT WOULD YOU LIKE TO SEE DEVELOPED?
- Coordinated trail development

- Marketing and promaotion including mapping, website specific to biking, and packages

- Business programs to encourage or help local businesses take advantage of the travelling cyclist.
- Programs for communities (especially smaller ones) to build awareness and link trails.

- Wayfinding signage

Bicycle Tourism Background

Bicycle Tourism Workshops Feedback

NEXT STEPS RECOMMENDED:

1. Encourage PennDOT to complete the final phases of the Master Bike Plan for PA Bike Route Y. Encourage PennDOT Districts, MPO and RPO to
build projects into their planning.

. Identify existing gravel road loops off of PA Route 6. Several are mapped on Ride with GPS. Choose 6 high quality rides, vetted by the
Steering Committee to begin promoting.

. ldentify existing bike events along the Corridor

. ldentify alternative route where PA Route 6 is a safety concern to be developed into a Trans Pennsylvania Adventure Cycle Ride.

. Develop a Bike Friendly Business Program

. Develop bike friendly educational materials for communities.

. Work with local trail groups to create loops trails out of communities to scenic, natural or historic sites.

. Develop a wayfinding signage program.

[
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lDO'

Bike Tourism
Steering Committee

Q

ABOUT THERQUTE S FERTAGE CORRBOR ~ ARTISWTIAL  BOCLETOUREM  PROGRNGS  EXPLORES.

« Inventory from cyclists — tell us

about your favorite Loop
« Resources for the Ultimate Bike
Experience on our website

« Do6 Bike Friendly Business Program

« 6 Signature Loops on 6

e e 7S

+ Trans PA Cycle Tour s

e

- Data, loop testers and Ultimate
#BikePA Insiders

PAROUTEG.COM/BICYCLE

f ik

‘@parouted is looking for insiders to ride
" gravel routes along routs & in PA!

FIND "PA ROUTE 6° ON RIDE WITH GPS!
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172 Ride with GPS

- e === Ride with GPS

* Platform used to create and edit loops

* Find where people are already riding

*» Collect loops according to region
across Route 6

*» Select best loops for each
area/Heritage Community

* Vet loops

* Final goal: 6 Signature Loops and 20

R & ,m Heritage Loops to form the

= ; ® .
EoLom_cEas ~ TransPennsylvania Cycle Tour

L?D Find  Plan  Upload  Routes  Rides  Ride Reports  Help ( a v

# Pin <X Share # Edit I Fuliscreen @ © Settings Map

USBR 36 - PA Route 6 - o s Y ®
Eastbound g @
By

@/ 3968m + 21,169% A 13.9%
0:00 21,7597 N -114%

USER 36 in Pennsylvania connects Ohia in the
west — along historic PA Route & through the 11-
county PA Route & Heritage Corridor featuring 20 (L 3 +
state-designated PA Heritage Communities — to nY e :

New York in the east. : =

g

. Mag data €2021 Google . Terms of ke Reporta map e
The route follows Pennsylvania Bicycle Route Y B m Gras 3958 miles - +21,1691t/-21,759ft

which showcases Industrial history like the first
underground mine, the first steam locomotive, and
the first lighthouse on the Great Lakes!

Plan your ride along PA Route &:
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’Do' Signature Loops

o GO g8, oveRvIEW

Objective: Create // e T Moo —
6 “signature N t =13 ¥ o M_H'j ,‘iyfwy
loops” across o B R |
PA Route 6 that S aamc- ot WGP 4
encompass the ”‘Tal; ‘oa > E; , E \L\
region’s best :\T_JFML_/_‘_/T_M /_% - L\f-‘;f
cycling and . ‘C"%&_‘y‘/d ”wﬁ'ﬁ"““ 5 1 [l 4854 31,106
attractions 5 %'“ o *’”\,_ j/ "“/' 11

_.5; g r // ,\ 71} %;:;;; Collection Hems

1) Signature Loops Overview

6 Regions Across 11 Counties

) e i \ -
a1 AW | ? | ' ;
¥

|';m"u_' :'__“‘-‘J_/«-

» Great Lakes Region * PA Grand Canyon
* Allegheny National Forest * Endless Mountains
« PA Wilds * Pocono Mountains
Western Transportation Institute A-51
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Signature Loop 2 — The Allegheny National Forest
and Surrounds

Ride with GPS shows you:
* Distance

* Road Surface
(sometimes inaccurate)

* Elevation/Climb

* Turn-by-turn directions
* Offers the ability to
insert points of interest

Once loops are vetted
and complete, they will
be moved to an
interactive Google Map

[

lDG

! ) = - ; ot e =
e ;_‘_l“t_ sl A“ !

00 Trans Pennsylvania Cycle Tour

* 20 Heritage
Communities - one
loop in each Heritage
Community

* Trans Pennsylvania
Cycle Tour

* Heritage Community
Loops linked together
by PA Route 6

Heritage Community Loops Overview

THans PA BIRE Tolr ik RS HEtl @@ C ammunities

4447 20216

20

st

EPucEO-CcEaAS

Western Transportation Institute
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_' OUTODER® Heritage Community Loops Overview 00’
RECREATION

Kane
Heritage
Loop

P

Surfaces

I

Bike Friendly Business Program

The reason bicycle tourism leads to notable impacts is because, on average, bicycle travelers move slower and stay in a region longer than motorized
travelers. The good news is that bicycle visitors are similar to other visitors, with only a few key differences. By being a Bike-Friendly Business and
supporting the needs of bicycling visitors, while continuing to provide general good customer service, businesses throughout the PA Route 6 corridor can

attract more bicycling visitors and thus expand their customer base. Businesses who become recognized as Bike-Friendly will also benefit from
additional promotion by the PA Route 6 Alliance.

BIKE
FRIENDLY
BUSINESS

#BIKEPAG
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@0 Bike Friendly Business Program

Bike Friendly Business Program Goals:

¢ Provide tools to local businesses to
enable them to better support
bicycling visitors.

¢ Demonstrate to bicycling visitors that BIKE
PA Route 6 is committed to providing FRIENDLY
a quality bike travel experience. BUSINESS

#BIKEPAG

00 Bike Friendly Business Program

™

Who Can Apply for BFB Recognition?

« Any business in the Route 6 Corridor

+ Member of local Convention and Visitors
Bureau/DMO

BIKE
« Provide at least 3 of the following: bike FRIENDLY

cleaning/repair station, maps and area
information, complimentary locks, e-bike charging
stations, water bottle refill, free wi-fi access,
restrooms, etc.

BUSINESS

#BIKEPAS

Western Transportation Institute A-54
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00’ Bike Friendly Business Program

How to Apply

» Download self-assessment checklist on
website (paroute6.com/bfb)

» Complete application on website
(paroute6.com/bfb)

» Place BFB decal in front window where bike
travelers can see it

+ Be promoted as being bike friendly!

00 Current Bike Friendly Businesses Across PA Route 6

« Allegheny National Forest Visitors Bureau Welcome Center (Bradford)

« around Town Cycles (Wilkes-Barre)

« Black Forest Trading Post & The Deer Park {Ulysses)
« C S Sports, Inc. (Wellsboro)

+ CJ Spirits, LLC (Kane)

+ Crooked Creek Campground (Gaines)

« Gmieiner Art & Cultural Center (Wellsboro)

+ Hopping Eagle Brewing Company (Hawley)

+ Inn on Maple Street Bed and Breakfast (Port Allegany)

+ Kane Manor Inn (Kane)
+ Kane Tourist Home & Motor Inn {Kane)
+ Meadville Market House (Meadville)

+ PA Suncatcher - Linda Stager (Wellsboro)

+ Riverside Brewing Company (Cambridge Springs)
« Sawmill Cycles (Honesdale)

« Sicklers Bike and Sport Shop (Clark Summit)
» Spencer House Bed and Breakfast (Erie)

+ Table 105 (Kane)

+ The Corner Bar and Grillz (Corry)

» The Settlers inn (Hawley)

« Twisted Vine Winery (Kane)

« Visit Potter-Tioga & Gift Shop (Wellsboro)

« Warren County Visitors Bureau (Warren)

+ Wilds Sonshine Factory (Kane)

BIKE
FRIENDLY
BUSINESS

#BIKEPAS

Western Transportation Institute
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IDO

Stay Connected With PA Route 6 Alliance

Candace Hillyard, Executive Director
candace@paroute6.com
814-435-7706 (office)
814-203-8131 (cell)

www.paroute6.com Tha n k You !

Find us on Facebook

Sign up for our eNewsletter

Western Transportation Institute A-56
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Making Connections — Regional & Within One’s Community

Making Connections:
Regional & Within Your Commu

Agenda

* 1:30-1:50pm: Introduction of examples of local and regional
connections from small communities across the U.S.

* 1:50-2:10pm: Brainstorming community-wide or regional
opportunities for your community (breakout)

* 2:10-2:15pm: Report out

Y,

Western
MONTANA Transportation Mountains & Minds

STATE UNIVERSITY | Institute
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Learning Objectives

* Goal: To share examples of community-wide and regional networks to
support walking and bicycling from other small communities across
the U.S. and to begin brainstorming what connections are important
in your community or region.

* Objectives:

¢+ |dentify what connected networks of walking and biking routes look like in your
community

« |dentify what connected networks of walking and biking routes look like in your region
* Identify resources in your community where future connections would be desirable
+ Determine how connected walking and biking routes can be created

(/ West
% MONTANA Trgﬁs?)r:rtation Mountains & Minds

STATE UNIVERSITY | Institute

Local Connections

" Western

MONTANA i ; ;
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Healing Waters

Trail :
ral | = C i
. & Commercial Historie District
o | B ‘
! A : L J ;

 hgware™®

s 7 Hot Bathhouse & Commercial Historc District
e R e
ot (a8 mpHS e R T P

e, (D sospinge s o S
B Nalfmﬂnd\ngmmilswmllmm
o n the partion ‘of the trail an Carrie Tingfey Hill.

NI st

Western
MONTANA Transportation

STATE UNIVERSITY | Institute

Wilder, Vermont

» Safe Routes to School (SRTS)

West
MONTANA Tr:is?)ronrtatinn ) 2t - - . 4 Mountains 5_9’ Minds

b STATE UNIVERSITY | Institute
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Ruidoso, New Mexico

* Links Multi-Use Path connects
residences to public library, elementary
school, White Mountain Recreational

Complex, village hall, grocery store and

college

"! Western
v MONTANA Transportation

_ STATE UNIVERSITY | Institute

Fair Haven, Vermont

* Sidewalk
connection to
high school

* Multi-use
pathway
connection from
housing to public
transit

)

West: :
MONTANA Tr:is?)r;rtatinn i & Mountains & Minds

i STATE UNIVERSITY | Institute
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Calvert City

» Calvert City, Kentucky has
a trail system and bike
path that connects the
community to recreational
opportunities at the
Kentucky Dam Village
State Resort Park

* The community is looking
at further expanding these
connections to Grand
Rivers, Kentucky and Land
Between the Lakes
National Recreation Area

GILBERTSVILLE

{f MONTANA | ¥ on

STATE UNIVERSITY | Institute

Pipestone, | .
Minnesota:
he e ——
Square”

g 815w

. dthsrsw

Y

West
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Regional Connections

(/ West
% MONTANA Trgﬁs?)r:rtation Mountains & Minds

STATE UNIVERSITY | Institute

Pipestone, Minnesota

* Pedestrian and bicycle only cut-
throughs

* County and city collaboration for a
loop, which also connects to
Minnesota West (a college), Falls
Landing, and Good Samaritan
facilities

* The community is currently in
discussions with Pipestone National
Monument to provide better active
transportation connections between
the two entities

Western
Transportation Mountains & Minds
Institute

{X* MONTANA

STATE UNIVERSITY
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Pelican
Rapids,
Minnesota

* Multi-use
pathway will
soon extend to
the regional state

park

il Hay Ra

|5 Highway 3u

Maplewood
State Park

= Multi-Use Path
- | == Network Gap

3¢0th £1
= Sidewalk

Twentiane
Uaie

= Proposed Path

Zari Caftacka, Esoi, HERE, Canrin, SafeGraoh. GenTechnalz:

0.53

1.05

HYDEPARK

Morristown, Vermont

* The Lamoille Valley Rail Trail
(LVRT) connects Morrisville to
Hyde Park (#1 and #2).

* Residents within Morrisville can
connect from their homes (#4) to
places of employment (#2),
restaurants (#3, #5), and a
community park that hosts many
community events (#6, #7)

(/ W
A MONTANA | ransportation
_ STATE UNIVERSITY | Institute L5
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Think Locally and Regionally

* Local Schools, Residences, Businesses
* Local Parks, Trails, Recreation Spaces
* Public Transportation Access

* Regional Trails, Recreation Spaces

* State Parks

* Neighboring Communities

* Others?

(/ West
% MONTANA Trgﬁs?)r:rtation Mountains & Minds

STATE UNIVERSITY | Institute

Brainstorming

* Introduce yourself to your other table members

* What places in your community are already connected for those
walking and biking?

* Where might people want to walk and bike to in your community
which is not currently well connected in the network?

* Where might people want to walk and bike to regionally?

" Western

MONTANA i ; ;
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Report Out

(/ West
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Programs to Support Walking & Biking

WALK. BIKE § ROLL!

Programs to Support
Walking & Biking

Agenda

* 2:30-3pm: Introduction of program examples from across the country

* 3-3:10pm: Brainstorming programs that may be applicable to your
community (breakout)

* 3:10-3:15pm: Report out

Y,

Western
M MONTANA Transportation Mountains & Minds

_ STATE UNIVERSITY | Institute
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Learning Objectives

* Goal: To share examples of the varying programs which can support
bicycling and walking and to begin brainstorming what these
programs may look like in your community.

* Objectives:
* Describe the various programs which can support walking and bicycling
* Understand how artwork and placemaking programs can encourage walking and
bicycling
* |dentify partners who could support implementation of these programs
« |dentify the steps for getting a supporting program started

!,

Western
MONTANA Transportation Mountains & Minds

_ STATE UNIVERSITY | Institute

Silver City’s Youth Mural Progra

* Sponsored by the - .
Mimbres Region Arts
Council

* A walking map is
available at the visitor
center and public
library

'k, Western V . - - .7
v MONTANA Transportation Mountains 8 Minds

i STATE UNIVERSITY | Institute
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Public Art

* River Arts:
https://www.riverartsvt.org/
blog/mural-installation-by-

unbound-afterschool-class

Western ;
MONTANA Transportation <R e Mountains & Minds

L STATE UNIVERSITY | Institute

Themed Walks

* Storywalk, offered by Vermont’s
Department of Libraries:
https://libraries.vermont.gov/vtlib

storywalks
* Two Rivers Fairy Trail:

https://www.discoverruidoso.com/i
nfo/fairy-trail-at-ruidoso-parks

West
MONTANA Tr:is?)r;rtatinn Mountains 5.9, Minds

STATE UNIVERSITY | Institute
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Walking Routes

* Morehead, Kentucky
* Downtown Walking Trail
* History Trail
* Art Trail

* Morristown, Vermont
& AF;T\;VALK -
WEOWAN i

‘ ?‘,“'ﬂ_‘

{f MONTANA | ¥ on

_ STATE UNIVERSITY | Institute

Mountains ¢& Minds

Learn How to Bicycle Classes

* Women-only courses
* After school, child-specific courses

* In school, child-specific courses offered in cooperation with advocacy

groups (Local Motion (Vermont)):
https://www.localmotion.org/request trailer

(/ W
% MONTANA Tr::;;r:natiun Mountains {& Minds

STATE UNIVERSITY | Institute
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Bicycle Cooperative

* The Bike Works:
https://www.bikeworksnm.org/

* Esperanza Bicycle Safety
Education Center:
https://www.cabg.gov/parksan
drecreation/recreation/bike/es
peranza-bicycle-safety-
education-center

Western
MONTANA Transportation Mountains & Minds

L STATE UNIVERSITY | Institute

Bicycle Rentals

w
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Bicycle Libraries

* More flexible rental duration

» Often times, facilitated by a
community’s library

* Example locations offering
bicycle libraries:
* Root River Trail Communities
* Machias, Maine
* Millinocket Main
* “Book-a-Bike”

(/ West
¢ MONTANA Tr:ﬁs?)r:rtation Mountains & Minds

STATE UNIVERSITY | Institute

Bicycle and/or Pedestrian Advocacy Groups

* Bike Walk Kentucky’s Board of Directors

* Kentucky Interscholastic Cycling League (KICL)
* Morehead Trail Town Task Force

* Friends of Casey Jones Trails Association

" Western

MONTANA i : :
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Organized Rides

* Ride for Tiny Town:
https://www.ridefortinytown.com/

* Bike Morehead
» Walker Trail Loop
* Tour of the Gila

Trail eonsists ot steep,

Seetion 3 - s
Sl

Western
Transportation
Institute

MONTANA

. STATE UNIVERSITY
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Bicycle Repair

0

Western
MONTANA Transportation Mountains & Minds

STATE UNIVERSITY | Institute

Brainstorming

* Introduce yourself to your other table members

* What are examples of programs that support walking and bicycling
that already exist in your community or area?

* What programs that support walking and bicycling would you like to
learn more about?

* What programs that support walking and bicycling might you want to
consider for your community?

{X* MONTANA

Western
Transportation . .
STATE UNIVERSITY Mountains {& Minds
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Report Out
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